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DRAFT INDEPENDENT AUDITOR'S REPORT
T0O THE MEMBERS OF PAK-QATAR GENERAL TAKAFUL LIMITED

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Pak-Qatar General Takaful Limited (the Company), which
comgrise the staterment of financial position as at December 31, 2024, the s1aterment of profit-and loss account, The
statement of comprenensive Income, the statement of changes In equity, the staternent of cash fiow for the year then
ended, and nates 10 the fimancial statements, Including a wrhnary of material‘accounting policy Infarmation and we
state that we have obtained all the information and explanatlong which, to the best of our knowledge and bellef, were
necessary for the purposes of the audlr,

Im our opinion and to the best of our information-and accarding to the explanations given to us, the staternent af
finenclal position, the statement of profit and loga H:;:::nunj the statement of comprehensive income, the statement of
changes in equity and the statement of cash flow tu-gethﬁr with the notes forming part thereof conform with the
accounting and reporting standerds as applicable in Pakistan’ ﬂl"lﬂ give the information reguired by the Insurance
Ordinance, 2000 and Companies Act, 2077 (XI% of 2017), In the manner so required and respectively give 3 true and
fair view of the state of the Company'e affaire as at ﬁ'ﬂﬂ&l‘ﬁhﬂl" E‘I 2024 qnﬂ uf the profit and camprehensive incomes,
the changes in equity and its cash flows for the year then ended

Basis for opinion

We conducted sur audit Inaccordance u,'l? International Standards on Auditing (ISAs) as applicable in Pakiztan. Our
responsibdities undmfhusema.ndards.m urther deseribed inthe Auditors Respansibliities for the Audit of the Financial
Staterments sectlon of our repor, We are independent’ uf‘the Company in accordance with the International Ethics
Standards Board for Accountants Code of Ethics for Prafessional Accountants as adopted by the Institute of Chartened

Accourntants of Pakistan ttlm Code) and we have fulfilled our other ethical responsibilities in sccordance with IIhe Code.
e believe that the audit evidence we haveobtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financlal Statements and Auditors’ Report Thereon

tdanagemant iz responsible for the other information. The other information comprises the infarmation included in the
Annual report, but does not include the financial statemenis and our auditors’ report thereon.

Qur opinion on the financial staterments does not cover the other Infarmatien and we do not express any form of
assurance conclusion therean,

In connection with our audit of the financial staterments, our responsibility is 1o read the other information and, in daing
5, conslder whether the other information ks materially inconsistent with the financial statemenis or our knowledge
obtained in the awdit or otherwise appears 10 be rmatefially misstated. If, based on the work we have performed, we
conclude that there is a material misstatemnent of this other Infermation, we are required 1o report that fact We have
not been provided with such other Information therefore we cannoft report in this regard.
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Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsile for the preparation and fair presentation of the financial statements in accordance with
the accounting and reporting standards as applicable in Pakistan and the requirements of insurance Ordinance, 2000
and Companies Act, 2077 (XX of 20717} and for such internal contral as management determines s necessary 10 enable
the preparation of financial statements that are free from material misstatemant, whether due to fraud or amar,

In preparing the financial statements, managemeant is responsible for assessing the Company's ability to continue as
a gaing econcedn, disciosing as applicable, matters related 1o going concern and uging the going concern basis of
eccounting unless management either Intends to liguidate the Compeny or to cease operations, or has no realistic
alternative but 1o do so.

Board of directors ere respensible for overseeing the Company's financial reparting process.

Auditor's Responsibilities for the Audit of the Financial Statements -

Our objectives are to obiain reasonsble assurance about whethes the financial statements as a whole are free from
material misstaterment, whether due to fraud or eror, and ;n E!:u: an awvditers’ report thet includes our opinion,
Reasonable assurance is a high level of assurance, but Is not & guarantee thet.en audit conducted in accordance with
I5As as apolicable in Pakistan will always detect a material mlmtummt when it exists, Misstatements can arise from
fraud or emor and are considered material if, individually or in ’dq:np; !gqmmw could reasonably be expected 1o
influence the sconomic decisions of users taken on the basis of these finen clal statements.

Az part of an sudit in eccordance with 15As Ei'@pj:’q_iqu in Pakistan, we j}g-n__:clﬂ prefessional judgment and maintain
professional skepticism throughout the audit. We siso;

- Identify and assoss the risks of matertal migstatement of thmﬂnmlal etatemente, whether due to frawd or error,
design and perform audit progedures rEEpnnEl'ﬁ! to thoge ;ﬁkﬂtind ahtain audit evidence that is suffiziant and
appropriate to provide a basie for our opinion. The risk of not datacting a material misstatemant resulting from
frawd |2 higher than for one resulting from errar, a:‘fmul:l rmay inealee collusion, fargary, intentional ocmizsions,
misrepresentations, or the averride of internal m:mml_

. Obtain an unda&tunﬁln_q of lnterrﬂ,q:rmrnhelevnm to the audit in order ta design audit procedures that are
appropriate in the :Ireurns!anmu, but not for the purpose of expressing an opinion on the effectiveness of the
Company's internal contrgl

= Evaluate the appropriatensss of accounting pokicies used and the reasonableness of accounting estimates and
related disclosures mads by mnrmmmanl_

" Centiude on the appropristéness of management's use of the going concern basis of accounting and based on
the audit evidence abtained, 'i'ihrEther a material uncartainty exists related to events or conditions that may cast
significant doubt on the Company's ability to continue as & going concem. If we conclude that a material
uncerteinty exists, we are frequired to draw attention In our auditors' report to the related disclosures In the
financial statements or, f such disclosures are inadequate, to modify our opinion. Qur conclusions are based on
the audit avidence oblained up 1o the date of our auditors' report. However, fulure events or conditions may
cause the Company 12 caase to continue as a going concern.

* Evaliate the overall presentation, siructure and content of the financial statements, including the disclesures,
and whether the financial s1aternents represent the underlying transactions and events In a manner that achieves
fair presentation.

We communicate with the Board of Directors reganding, among other matters, the planned scope and tming of the
audit and significant audit findings, including any significant deficiencies in intermal control thet we identify during our
Audit.
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Report on Other Legal and Regulatory Requirements

Based on our sudit, we further report that In our oginion:

a)

b)

=]

o)

proper books of account have been kept by the Company as regulred by the Inswrance Ordinance, 2000 and the
Cornpanies Act 2017 (XX of 2007}

the statemeant of financal position, the statement of profit and loss account, the stetement of comprehensive
income, the staternent of changes in equity and the Statement of Cash flow together with the notes thereon have
been drawn up In cenformity with the Insurance Ordinance, 2000, the Companiss Act, 2017 (XX of 2017) and are
In agregment with the books of account and returns;

Investments made, expenditure incurred and guaranteas axtended :I.:Ing mE,year were far the purpose of the
Company's business; and

Mo zakal was deducted at source under 1he Zakat and Ushi Ordnancs, 1980 (XVIIl of 1980},

The angagement partner on the audit resulting in this independent awditor's repot is Hene Sadiq.

Chartered Accouniants

Place: Karachi

LI IN:



FAK-QATAR GENERAL TAKAFUL LIMITED

STATEMENT OF FMANCIAL POSITION
A5 AT DECEMBER 31, 2024
Dacombaer 39, 2074 Dwrsmeer 31, 2021
Bharaholdars’ Parmizipania’ Shashaden’ Prricipanis’
Pund TakafulFund  eRTeM Funa Takatui Fung Asirsgste
it {Rupaia)
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Pooperty end squizment g #1.330,0m - 220,099 28,305 41% B BB, 205418
Irmangibln passls 1" 10.896,041 - 10,306, 042 15,861,054 . 15,681,084
TEA18.141 + FELAE14 £4,966,513 = B, 136,512
InvEsimanis
Eruity secutlies 1 FREE40 631 - B4, 4 4,022 384 A58 445 384, 278 833
ekl smcurises 1 201,300,000 487,195,000 103,196,000 18,853 K0 157,570,100 263, K22 500
TEAMEEI  BT095000  SMMTENE MRSTeBEE (SAIneME 63T TeRIN
Lnsne ademrass a5 oher reaivebile 11 178,121 T Rl 203 4 96T 414 30792 TR 14 008 284 24,608 257
Tanabil | Ra-lakafi rsavatin 14 . 184 L7 7RI 704,847, TR7 . 280,378, B 50,578 401
Cefermad 12 anss k) . ¥ e 1 444 H3d E v, &dd 534
Fm-iataful recoveres pgainsl cuisianoing daima . 24 . 124.B0E AT 334,508,975 - &2 234 528 403 B34 528
Celermed commsson epane 2§ 62,197,104 - &2,107.1D& 45 533 837 - 49 6X3 337
Tassior - payrents sy proweion " 4.218.787 4 139,787 . 4739, 787 4 238 757
PIEpayTh T 15 - 100, D8 A0 200, 300, k0D - B3 daa 137 33,444 037
HMeceiabs from Palcpanls’ Taksid Fund 14 50,218,484 = ED 15 L8 168 813,852 - 194,813 352
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Caah, slafipg ad barsk 17 184.8H 022 103,847 280 208 408 302 ST EAT VT S1.501, T8 494,072,528
Total Ansnin 1474080620 1 19T AFRAO0 20BBE96400 1 DES SAT ERD 1,406, 582, 08T 2,450,560 ,247
EQUITY AMD LIABILITIER
Sharehoidery’ Eouity [SHF)
Caplial sadd Reperves
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Herasuation regems 13,004,701 - 13006, T81 13808 850 = B SR A00
Tatal Shareboicers’ Equiy TR TO0 - T8 408,700 R4 200,800 - 054, B33 400
Wpgl ! Pariisipanis’ Takafl Fund (PTF]
Farticipants’ Equsy
Cmda mixiey . EB8.a00 30,600 . 00, 600 500500
AT uliied prsis - 188, 6TEDER 1B ETH 088 - 0B85 108,381,325
Flerwdl uBOCN MEROrE = 157 500 187 500 - Ea5 LI
- 156,268 468 58,166, 468 - Y08 B2, 650 104,862 550
Liakditias
Unoersviting Prowigions - PTF
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Coedchuton deicisnoy eaene - 6,008,000 16,000,000 v 15100053 15,400 300
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The anrexesd notes from 1 o046 form an imegmi part of theee financlal sialements.

Chiel Eancutive CHficar Driregber

Chairrman




FAK-OATAR GEMERAL TAKAFUL LIMITED

ETATEMENT OF PROFIT OR LOSE ACCOUNT

FOR THE YEAR ENDED DECEMBER 21, 2024

P PANTS'

Gontributran eamed
Contribulion ceded 1o Re-lakaiul

Met coniribution earmad
Ee-iakaiul rebate eared | commizsean
Met undenyriling insoma

Meet takalul claims
Cortribubion dafeiency apanss

Direct axpanies
Underaribng resull befora immestment incoma

Invastmerd income
Other income
Modarin's share

Surphss for the year

SHAREHOLDERS' FUND {SHF}

Wakala income earned
Commission expensa
Managemant axpanses

Direst axpenses

Impastment Ineame

Other ncama

HModarib share from Parcipanis’ takaFful fund

Profit befors taxation
Provision for taxation

Profit after taxation

Eamings per share - basic and diluted

Mate

23

24

268

27
a8
29

=hE

g = e o

The annexed motea from 1 o 46 form an integra! part of these financial statemenis.

I\

GChiaf Executive Officer

Director

Director

Decamber 34, DOecember3i,
024 2023
(RUPBES] wonnmmm e
a70.B04 B3E 870,247 500
(17,164,287} (275,577 ,B6T)
353,640,548 B BAS G2
TT,823,0B5 B2 873 26T
431,463,633 657,343,090
(401,229,731}  |BBA.T11.654)
{9:00,000) 01,311.213)
{5,505, 648) {1,287 400)
21,828,253 (11.867.226)
22,408,073 18,868 591
24,568,487 33,643,088
[23,488,780) -
AT 317,033 40,6576 460
611,780,459 506,108 5432
(137, 247.528)  (135.248,028)
(361 168, 75T} (335 055 207)
13,402,174 34,601,312
(10,265,906) [BBE2ETT)
118,815,033 108115852
18,683,770 1,083,016
23,488,780 -
163,813 851 142 441 503
(50,147 086} {41,234 271)
113, TEE,TE5 101,207 332
.23 1.649

Chairman



PAK-QATAR GENERAL TAKAFUL LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 341, 2024

December 31, Ciecamber 31,

2024 2023
Mate [Rupees)
PARTICIFANTS" T. UND [PTF
Surplus for the year 47,317,033 40 575,440
Other comprebensive income
- Change in unrealised gain/ (loss) on available for sale investments 1121 185,875 {3.522)
Total comprehensive income for the year 47 503,508 40,571 838
ERS' H
Profit after taxation 113,785,765 104,207,332
ﬂ Qther comprehansive income
- Chanpge in unrealised gain on available for sale investments 11.21 16,381,455 18,224 764
- Retabed lax eflect thereon 12,1 {4,753 524) (5575,171)
Total ether comprehensive inceme for the year 11,837,831 13,648 553
Total comprehensive income for the year 125424 656 114,856,825
—r
The annéaad noles from 1 1o 46 form an integral par of thesa financial staterments.
Chief Executive Officer Director Director Chairman

™



PAK-QATAR GENERAL TAKAFUL LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2024

Balance as at December 31, 2022

Total comprenensive income for the year ended

Crecarmier 31, 2023

Balance as at December 31, 20323

a Tatal comprahensive ncome for the year ended

Profif after faxaiion
Oither comprahensive mcame

December 31, 2024

Transaction with the cwnars of the Company

Balance as at December 31, 20324

n Balance as at December 31, 2022

Total comprehanshe income for the year ended

Profit after taxation
Dher comprehensive Incoma

Attributabia to Sharaholders' Fund of the Company

Final cash dividend Dividend ) Rs. 1 per share 5

December 31, 2023

Balance as at December 31, 2023

Total comprahensive incoma for the year ended

Surplus for the year
Qiher cemprahansiva incoma

Decambear 31, 2024

Balance as &t Decembser 31, 2024

Surpius for the year
Ciher comphenensive ncome

Issuwed, Unappropriated Revaluation
subscribad and prafit reserve on Total
pald-up capital available-far.
sale Imvestments
(Rupees)
508,236,010 43,101 408 {12.280,743) 540,046 875
- 101 207,332 - 101,207,332
- - 13,648,593 13,645 583
- 101,207,332 13,548 853 114,858 925
508, 226010 144 308 740 1.358.850 554,803,600
- 113,788,765 - 113, 7HE TES
= + 11,637,831 11,837,934
- 113,786,765 11,637,801 125,424 558
(50,922 596] - (90.922,594)
509,226,040 207 472,800 13,008 TEY 729,405,700
e s - ___]

Aftributable to Participants' Takaful Fund of the Company

The annexed notes from 1 b 46 fsem an infegral part of these Enancial statemants.,

\

Chief Executive Officer

Revenue reserve
Revaluation
Cede money Accumulated FESEME OR Total
surplus available-for-
sale investments
{Rupees)
00,000 B7, 786 465 4 147 BB 230 812
R 40,5675 460 - 40,575,460
- . 3.522) (3528
40, ETE B0 {3,622) 40,571 838
500,000 108,361,925 B25 109,662 550
- 47,317,033 - 47, 317.033
- - 185,875 188 8TS
- 47 317 033 185,875 47,503,908
S0a,000 155,678,958 187,500 156,366 458
—
Diractar Birector Chalrman




FAK-OATAR GENERAL TAKAFUL LIMITED
STATEMENT OF CGASH FLOW
FOR THE YEAR ENDED DECEMBER 31, Z0Z4

Operating cash fows
(a) Takaful setivities

Coniributians recaived

Claims paid

Paymenl to takaful | re-takafil operators

Cempnisson nab-off re-takaful rebate recaived | (paid)
Csher takeaful paymants

Wakala and madarb fan (paid] § receivad

Met caahn Now from takeahl astivilies

{n] Other Oparating activities

incarme & paikd

Managernent and olher expensas paid
Loans acvances and othar recsvablag
Mt cash faw in ather operating sctites

Total cash [outflow) [ inflew fram all operating activites

Irvastmant activitias
Prafit ! refurn mecesmad

Faymant far invasimanis
Procesds from mvesiments
Receipt on depesal of operaling fced assets
Fiand capital expendiire
Total cash flow from all imeesting activities

Financing Activity
Dividands pald
Total cash indlew fram financing activities

el cash (outfiow) | inflow from all actvities
Cash al beghining af the year
Cash al end of the yaas 17

Recaonciliation te prafit of loss account
Operating cash flows

Deprecialion and AmMoniSaion expenses
I=vestmant income including bank profits
Decreasa | {Incraase) n liabiltes
(Decrease) [ Increate in aseeds
Unreslised exchange gain

Gain on dsposal of cperating fxed assels
Incoma tax paid

Profit before taxation in SHF | Surplus in FTF

Aggregais

December 31, 2024

The arnexed notes from 1 %o 48 form an inlegral part of these fnanclal statamenis,

!

Chief Exacutive Officer

Director

b
Sharehalgers’  Participants A b il
Fund Takaful Fund
(Rupees)
1,143,022 ra0 1,942,022 780 || 1,218,835 641
- (B25,627 418) IB28, 637 41B||| (B43,021,308)
- (oea72.004)|| (98472034}  (B2485754)
(113,549,317) 78,160,793 (35.388.524)) (76810852
. (12,162,444 [12,163,444| (5.580,202)
6B0.000,000 | (680,000,000 =
H66.450,652 (193,089,323) 373,261,380 00,947 827
(38,986,541) - (38,906,541)|| (33,640, 757)
(348 547,805) - {348,547 805)) | (329 549,852)
245,006 5,686,477 5,931,483 733,500
{387 280,340) £ GEE 477 {384,502 883} (382 7E2,074)
1T9.161,343 (187,402 848) {8,241,503) (53,804,252
134,908,642 48,222,054 183,130,506 173,137,268
(2,480,383 454) {137,370,487)|| {2,8B7,763,871)|| {1,540,180,770)
2,142 403 1EQ 118,6E6,807 2.761,089.906 || 1.613.751.429
4.664.700 4,664,700 560,000
{13,708, 296) . (13,705,206) {11,888 000)
(182,112,248) 0,538,374 (153,573,875) 135371 015
|44, 771 248) (44,772 248) =
|44,772,245) 44,772,245) -
(4T T2, 151) (157 864,47 2] (205,587 633) 184,567 563
432,561,173 261,511,783 484,072,925 I1E 505, 268
184,838,022 103,647,280 280,485,002 4B4072.825
178,169, 43 (187,402,848 (8,241,503 (53804 253]
13,008 692} - (13,008.682)  (24.141.879)
132,243,976 46,977 560 179,221,636 166.419.208
131,083, 388} 236,908 3126 205.813.007 186818318
{148 R61, 308} {40, 9e4.077) (196,025 465 (170284 0AT)
(87,140 : (§7.140) 290,197
4 560,600 . 4,560,600 14440
38,584,541 - 38,886,541 d2540, 75T
163,933,851 47.317.083 211,250,884 141782792
Director Chairman



PAK-OATAR GENERAL TAKAFUL LIMITED
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

LEGAL STATUS AND NATURE OF BUSINESS

Pak-Qatar General Takaful Limited (the Company) was incorporated in Pakistan as an unguoted public company limiled
by shares on March 15, 2008 under the repealed Companies Ordinance, 1584, (now the Company Act, 2017). The
Company received Cerificate of Reglsiration on August 18, 2007 under Section & of the Insurance Ordnance, 2000, The
main aciivity of the Company Is fo undertake general takaful business. The Company operales with 08 (2023: 08)
branches in Pakistan The major shareholder of the Company is Pak-Catar Investment (Private) Limited and its holding is
42.5%.

For the purpose of carrying on Lhe takafd business, the Company has formed a Wagf for Participants’ Equity. The Wagf
namely Pak-Qatar General Takaful Lirmited Wagf [hereafier referred to as the Participant Takaful Fund (PTF)] was formed
on Augusl 17, 2007 under a irust deed sxecuted by the Company with @ cede money of Rs. 500,000, Wagl deed also
governs the retalionship of Sharehalders' Fund (SHF] and padicipants of PTF for management of lakalul ogerafions and
invastmant of funds approved by Shariah Advisor. The accounts of the Wiagf are maintained by the Sharaholdars’ Fund in
a manner that the assels and lablties of PTF remain separately identifiable. The firancial siatements of the
Shareholders’ Fund are prepared in such a manner that the financial posilion and results from the opemtions of PTF and
e Shareholders' Fund ane shown separately,

Foliowing ara the geographical lccafion and addresses of all the businass unils of the Company.

Suite # 402-403, Busness Arcade, Block 8, P.E.C.H.5., Sharah-e-Faisal, Karachi.

Branches - Registered addresses

Kamchi Hfice 306, Busingss Arcade Plat @ 274, Block 6, Shahrah-e-Fasal
P.E.C.HS, Karachi.

Lahora 15-llyas Street, Noon Avenue, Near Admission Office Punjab Group of
Colleges, Main Upper Canal Road, Old Muslim Town, Lahaone,

LLiflan 15! Floor, Zakeriya Arcade, Opp Khana-e-Farhang-e-lran, Mesr Chungi
No.8 Mulian.

Saikot Shop £ 312 AL Khalil Centre 2nd Floor, Kashmi Road Sailkol

F o baod ety g 2nd Floor, P14, Usman Plaza Opposife Ehell Petrol Pump, Kobwal

Read, Faisslabad,

Islemabad 4th Floor, Chenab Center 104.E, Jinnab Avesus, Blue Area
Islamabed,
Poshawar Dfice Mo, 406-410, 4ih Floos, Gy Towers, Block-C, Plel Mo, 18-E

Lirivarsily Road, Peshawar,

Sukkur Mezranine Floor, Chamber Avenws Building, Mear Chamber of
Commerce, Bunder Road, Sukkur.

BASIE OF PREPARATION

These Mnancial slatements have been prepared n line with the requirement and formal isseed by he Secsities and
Exchange Commission of Pakistan (Commission) throwgh Insurance Rules, 2017 [ihe Rules) vide SRO 882017 dated
09 Feoruary 2017, and the General Takaful Accounting Regulations, 2019 (lhe Regulations) vide 3RO 1416102018
dated 20 Movenber 20418, As required by the Takaful Rules, 2012 these financial slatements reflect the financiel position
and results of operalions of both SHF and PTF in a manner that the assots, labities, ncome and expenses of the SHF
and the PTF remain separaiely (dentifiable,
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6.2

&

STATEMENT OF COMFLIANCE

Thesn financial stataments have been prepared in accordance with the approved accounting standards as applicabie in
Pakistan. The accounting and reporiing standards comprise of.

Iniermational Financial Reporfing Standards (IFRS) issued by the Infarnational Accounting Standard Board (IASE)
as are nobfied under the Companies Act, 2017 (tha Ac), Insurance Accounting Regulations, 2017 and Takaful
Rilas, 2012

Provisien of and directives issued under the Act and Insurance Ordinance, 2000, Insurance Rules, 2017, Takaful
Rules, 2012 and Insurance Accaunting Regulations, 2017,

«  Islamic Financial Accountng Standards (IFAS) Issued by the Institute of Chartered Accountant of Pakistan (ICAP)
as or natified under Companies Acl, 2017,

Yinene he provisions of and direciives sswed under the Act 2017 d@ffer, the Insurence Qrdinance, 2000, the Insurance
Rutes, 2017, the Insurance Accounting Regulations, 2017, General Takaful Accounting Reguiations 2018 and the Takaful
Rutes, 2012 shad prevail,

BASIS OF MEASUREMENT

The finencial statements are preparad on new formal as prescribed by Insurance Accounting Regulations 2017 excapt for
the necessary modifications in the light of Takaful Rules 2012 and based on the advice of Sharlah Advisor of the

Company,

These financial siatements are prepared under historical cost conwenlion, excepl as disclosed in accounting policies
refating to financial instruments, investmenis, lease liabilifies and insuranca abilites etc.

FUNCTIONAL ANDO PRESENTATION CURRENCY

These financial statements have baen presented n Pakistary Rupees, which i the Comgany's funciional and
presantafion curency.

ETANDARDS, AMENDMENTS AND INTERPRETATIONS OF APPROVED ACCOUNTING STANDARDS
Amendments te IFRS that are effective for the year onded Decomber 31, 2024

The fellowing amendments to IFRE are effective for the year ended December 31, 2024, Thase amendments are either
not rebavant o the Company's operations or ae not expected to have significant impact en the Comgany's financial
slaterments olhor than cerain addéional disclosures:

Amendments o IFRS 16" Leases = Clarification on how seller - lessee subsequently measures sale and leaseback
{ransactions;

Amendments 1o 1AS 1 Preseration of Financial Stalements’ - Classificalion of abilites as current or non-current
alang with Men-cumant liabilities with Covenants;

Amendments 1o IAS 7 “Statemeni of Cash Flows' and IFRS 7 'Financial Instruments ; Disclosures’ - Supplier
Fnance Amangoments

Standard and amandments to IFRS that are not yet affective

The foliowing standard and amandments to IFRS are effective for accounting periods, beginning on or afier the dae
mentioned against each of them, These amendments are either not relevant o the Compamny’s operalions or are nol
expected to have significant impact on the Compamny's inancial stalements odhar than certain additional dsciosures.

Effective data
[aceounting pericds
beginning on or after

a Amendments to 1AS 21 "The Effects of Changes in Foreign Exchange Rates' - Clarification January 01, 2025
an haw entity accounts when there ia long term lack of Exchangeabifity



6.3

Effective date
{accounting periods
beginning on or after

- IFRS 17 - Insurance Confracls (inclueding the June 2020 and December 2021 January 01, 2026

Amendmenis to IFRS 17)

Amandments to IFRS 9 Financial Instruments’ and IFRS 7 ‘Financial Instruments : January 01, 2028
Disclosures' - Classificalion and maasurement of inancial mstruments

Annual improvements to IFRS Acoounting Standards {retated to IFRS 1, IFRS T, IFRS 8, January 01, 2026
IFRS 10 and 1&3 7)

- Amendmenis IFRE & 'Financial Insfruments’ and IFRS 7 ‘Financlal Inglrements Januwary 01, 2026
Disclosures' - Contracts Referencing Malure-dependent Eleciriciy

Ciher than the aloresad amendments, 1858 has also issuad the following standands which have not been adopied locally
by tha Securibes and Exchange Commisslon of Pakistan:

IFRS 1 = First Time Adoption of International Financial Regorting Standands
- IFRS 18 = Presentation and Digclosures in Financial Statements
3 IFRS 18 = Subsidiaries witheut Publie Accountability: Disclosuras
Temporary sxemplion from application of IFRS 8 and IFRE 17

Pyrsuant b fhe requirements of Securifies and Exchange Comrmission of Pakistan SRO 1715 () [ 2023 daled 21
Movernber 2023 IFRS 17 “Insurance Contracls”, (s applicable io the companias engaged in ingurance [ takafil and re-
imgirance | re-takaful business from financial years commansing on or ater 01 January 2028,

IFRS 17, replaces IFRS 4 Insurgnce Contrecis. The new standard will apgly (o all enities that issue insurance and
reinsurance conbracts, and to all entities that hodd minsurance contracts. This standard requires enfities fo identify
contracss end ifs terms and 1o assess whether they mest the definiion of an insurance coniract or Includes components of
an Ingurance contract. Insurance contracls are required 1o sccount for under the recognition / derecogrition af IFRS 17,
Corrpanies subject to the requirement of SRO 1715 will also ba required to adept requirements of IFRS-8 fram the date of
transiticn. On initial application of IFRS 17, comparative information for insurance confracts is resialed in accordance wilh
IFRS 17, whereas comparafive information for retated fingncial assets might not be restated in accontance with [FRS 810
the Insurer Is initially applying IFRS 9 atthe same dale a5 IFR3 1T,

SECP |hrough ils S.R.0.506(ly2024 has direcied that the applicability period of oplional temporary exemption from
applying IFRS S Financial Insfruments as given in para 204 of IFRS 4 Insurance Contracts is exiended for annual perlods
baginnlng befora 01 January 3028, subject to ful®ling the earme condiions g8 ara preacribad by para 208 of IFRS 4.

CECE vide lotber no. IDIMOPROAFRSAT2021MTE dated 15 Juna 2021 indiated a faur-phese approch towards
implemaniation of IFRS 17 - Inguranse Confracts. The first threa phases now stand compleled and Phese 4 paraliel run
and implemarntalion has cormmeanced ard i currently under progrese.

Iri Phaze 4 SECP raquires parallal run of IFRS 17 far fhe year ended 31 December 2024 to be submitted to SECF by 30
June 2025 and dry run on the financial statament of the first quarier of 2025 1o be submitted by 30 November 2025,

The tabies below set out The fair value as at the end of the reporting pariod and the amourt of change in the fair value
during mal period far the following two groups of financial assets separaiely:

a) financis! sseets with contracheal terme thal ghie rigs on specifiad detes to cash flows that are solely payments of
principal and interest (SPPN on the prncipal amount suistanding, excluding any financial asseis that meets he
defination of held for tfrading in IFRS 8, or that is managed and whose parformance is evaluated on & fair vabue
basis, and




by all ciher inancial assets.

Fair value of financial assets as at 31 Decamber 2024 and the change in the fair values during the year ended 31

Cecamber 2024,
Financial assets December 31, 2024
Finanzial Assets that will fail the  Financial Assets that will pass
SPPI tast tha SPFI test
Change In Change in
unrealizad gain unrealized gain
W
Falr Valus or loas driing Fair Value or loss during
the year the year
{Rupees)
Equeity sacurites 597 B4E B3B 17,021,910 s =
Dabt séciirbies . - 188,395 000 1,485 000
Ri-takald recovaries against
putitanding claims = 324,808,573 .
Takaful f Re-takaful recaivablas - - ZB1,847 TB2
Loans, advances and ofher receivables ¥ - 24 6T 414 -
Cash and bank . - 168 465302 -
582,645,628 17,024,840 1,308,504 474 1,488,000

Fair value of ingncial asseis as at 31 December 2023 and tha change in the faér values during (he year
ended 31 December 2023

Decambrer 31, 2023
Financial Assais that will Tail the Financial Assels that will pass the

SPP| test SFP| 1est
Change in Change in
unrealized gamn ; urreslizad gain
Fair Value ar 1o8s dufing e Fair Value o loss during
year the yaar
- (Rupees)
Equity securites 384 278,833 1,828,580 = .
Debl securities - . 253,522,500 300,000
Re-takaful recoverias ageinst
outstanding claims ) ) 402 B34 520
Takaful ! He-takaful receivables = - 250,378,501
Loans, advances and other recaivables - . 34,808,057
Cash and bank - - 484 072 925
384,276,833 1,628,580 1,435.476,811 300,000
—

MATERIAL ACCOUNTING JUDGEMENTS AND ESTIMATES

The preparation of financial statements raquires management 1o make judgments, estimates and assumptions that affect
the application of policies and reported amounis of assels and Babillies, income and expenses, The estmates and
associsted assumplions are based on higiorical expenenca and various other factors that are befieved 10 be reasonabée
under ihe circumstances, the result of which form the basis of making judgments about carrying values of assets and
jEabilities that are nol readidty apparent from other sources. Actual results may difer from these estimales. The estimatas
and underdying assumplions ame reviewed on an ongoing basis. Revision 1o accounting estmates are recognised in the
pariad In which the estimate is revised i the revision affects only that peried, or in period of revision and future periods if
the revision affects both current and future periods. The estimales and judgments thal have a significant effect on 1he
financial statements are in respact of the following:

Hate
- LUsedul Ives of assels. residual value and method of depreciation [ amortisadion g1
- Classification of inwvestmenis g4
Determination af lease term for lease contracts with renswal and terminalion oplions 872
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- Esiimation of incremental borrowing rabe BT3
= Glassification of tekaful confracts pa

- Provision for doublful confribution receivable 8.9

= GConfribufaon deficiency resarnve 8.11
- Provision for oulstanding claims including 1BMR 214
- Provision for re-takaful recoveries aganst outstanding claims B.18
- Saegrnent raporting BE.23
- Iimpawrnent of noa-financial assats B.24
- Taxabon i

SUMMARY OF MATERIAL ACCOUNTING POLICY INFORMATION

The material agcounting policies adopted in the praparafion of these firancial slatemenis ars the same as thase applied in
tha pragarafion of the financial ataternents of the Compeny for the year anded Decambar 31, 2024,

Property and equlpment
operating fixed assets

These are staled at cost less accumulated depreciation and impairment, if any. Degreciation is charged using reducing
balance methad &t the rates spacified in note 5.1 to the fnancial statements. Depreciation on additians s charged from
ihe dete when the asset s avallable for use and the depreciation ceasas on tha date of disposal.

Residual values, useful ives and oepreciation methods are reviawed and adjusted, if appropdate, at each financial year
end

An Rem of operating fixed assets is derecognised upon disposal or when no fulure economic benefl s expecled from s
use of disposal

Maintenance ard normal repairs ane charged bo income a5 and when incumed, whareas major renewals o replacamant
are capitalised.

Gain or loss on disposal of the operating fixed assels is resognized in the statement of profit and loss acoount in the yeer
of disposal.

Subsequent cosl are included in lhe assel's carmying amount or recognised as & separate assol, 85 appropriaie, only when
it s probabde that the fulure sconamic benallls aassociated with the ibema will fiow o the Compamy and the cost of the dem
can be measured rafiably.

Capital work in progress

Capital work in progress is stefed at cost less impairmend losses, If any and congist of capitel expendiure incurmad and
advances made in course of capital work In progress. Trasfers are made fo relevant assel category as and when assels
are available Tor infended use

Right-of-use assets

At the commencament dale of the lease, the right-of-use esset & initiafly measured at the presanl value of kase lability
Subseguently, nght-of-use asgats are measurad st cost, less accumulated depraciation and ary impairment losses, and
adjusied for eny remeasurement of lease labililes. Right-of-assets are depreciated on a straighl-ine basis over the
shorler of ils estimaled useful ife and the legse tenm as mentioned in note 8.2.

Intangible assets

Thess are stated at cost less accumulaied amodisation and any provision for kmpalmmant loes. Ameorizaton on intangibla
assels s charged applying the reducing balance method except for ERP which is straight line methad, at the rates
specified in note 10 1o the financial ststements after iaking into account residual value, if any.

Amoriisation it caloulated from the date when the assels are available for use, wihereby the cost of the intangible assal is
amartized cver its estimated wsaful life overs which econarmic banafits are mopected to flow fo the Company, The oseful life,
residual values and amortisation mathod is reviewnd, and adjusted i aporopriate. &t each financial year.

invesimeants

It incledes imvestmants in equily secunlies (shares and muwiual funds), in debl sacurities (sukuks) and in tenm Geposits,
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Classification

Irvestmenls with fixed or deferminable payments and fixed maturly, where the Company has positive intant and abily o
hald to maturily, are classified as held to maturity. Investments which are intended o be held for &n indefinite period but
may be sold in response o the nead for liquidity or changa in mark-up / interest rates are classified as avallable for sale.
Imvestmenis which are acquired with Ihe intention to trade by taking advantage of shorl term market ! interest rate
rrinvernents are comidaned as held for rading.

Investment categories and subssquent measurement

Date of recognition

Ragular way purchases and sales of invesiments that require delivery within the time fama established by regulatione ar
market convention are recognisad at the trade date. Trade date i tha date an which the Campany commits 1o purchase of
gall tha invastmant,

Initial resognitian

All irvestmenis are inifially recognised at cost being the fair value of the consideretion given and include ransachon cosls,
except for held for trading invesiments in which case transaction cosis are changed to statement of profit or loss account.

Subseguent measurement

Held to maturity

Subsequently, these are measured al amortised cost [ass provision for impairment, if any. Any premium paid or discount
availed on acquisiion of held to maturity investrment s amortised uniformly over the date of acquieition and date of
matLrity.

Available for sale

Subsequently, thess are messured at fair value. Any unrealised gain or loss arising on re-measurement of available-for-
zabe investments are taken 1o revaluation reserve through statement of other comprehensive incoma. On de-recognition of
impairment of available-for-sale investments, the cumulative gains or losses previously reporled in revaluation reservas
are reclassified 1o statement of profit or loss account for the year,

Held for trading

Subsequantty, thesa are measured al fair value. Any unrealised gain or loss ansing on re-measurament of held-for-trading
ireestmeants are iaken direclly to statement of profil or loss account.

Fair { market value measurement

Far invesiment i sukuks, fair / market value 15 determined by reference 1o guolations ctdained from brokers. The fair /
markiel value of mutual fund units is determined as per the Net Asset Values (NAV) announced by the Mutual Funds
Association of Pakistan (MUFAP), The fair value of Bsted equities are delemmined by referance to quated marked prices of
Pakislan Stock Exchanga (FEX).

Impairment

impairment loas i respect of invesiments calegorised as evailablo-for-sale is recognised based on management's
assesament of objactve evidence of impairment as a mesult of one or mome events that may have an impact on the
eslimated fulure cash flows of the investments, When such impaiment arises, the cumulative loss et has been
racognised direclly in equity (s transfemed to statement of profit and lose account. For listed securities. & significant ar
prolanged decline in Fair value below cost is also considered to be an objeciive evidence of impairment.

Gard-o-Hasna

Qard-a-Haena is provided by SHF to PTF, if there ie deficit in sdmissible assats of PTF over s lizbilties. SHF is allowad
to recover thig gard witheut charging profit in the event of sumlius of admissible sssate ovar Eabilfies in PTF.

Cash and cash eguivalents

For the purpose of statement of cas hfiows, cash and cagh aquivalents comprises of cash, etampe in hand and cash al
bank



B.7

BT

ar2

8r.3

Ba

Leases

The Company assesses al contract inceplion whether a confract is, or confaing, a lease, That is, if the contrect conveys
te right to conirol the use of an identified asset for a pediod of fime In exchange for consideration,

Company as a lessee - The Company appies a single recognition and measurement approach for all leases, except for
shor-term leases and leases of low-value assels. The Company recognises lease liabilities 1o make lease payments and
right-of-use assets representing the right to use the underlying assats,

Lease labllitles - At the commencement dete of the leese, the Company recognises lease Eabilly measured al the
present value of the consideration (lease payrmens) to be made owver the |ease lerm and ls adjusied for lease
prepayments. The lease payments ane discounted wsing the inberest rate impiicit in the lease, unfess Il is not readily
daterminable, in which case the lessee may use the incremental rate of borrowing. After the commencement date, the
carrying amount of leass liabiity is increased io redlact the accration of intarast and reduced for he lease paymens made.

Determination of the lzase term for lease contracts with renewal and tarmination options

Tha Company determinas the leasa term as tha non-canceilable term of the leese, together with amy periods coverad by
an option to extend the lease if it is reasonably certein to be exercised, or any pericds cowered by an opilon to tarminate
the lease, If it ia reasonabdy cartein nol o be exercEed.

The Company has several |ease contracls that include exensien and termination cptions. The Ceompany applies
judgement in evaluating wheter I is reasonably centain whether ar nol to exesclse the opiion to renew or terminale the
lease. Thal is, it considers all relevani factors that creale an econamic incentive Tor il to exercize either the renewal or
fermination. After the commencement date, the Company reassesses the leasa tarm if there s a significant event or
change in cireumsgtances hat is within its condrol that affecls 18 abllty to exercise or not to exercisa tha ophon to renew or
i lerminale (g, construcion of significan leasehold improvements o significant customisation of the leased assat).

Estimating the incremental borrowing rate

The Company cannol readily delermine the Interest rate impdicit in e lease, therefora, il uses ks Incramental barmowing
rale (18R o measure |ease liablities. The [BR is the rete of interes! that Ihe Company would have to pay io borow ovar
8 eimilar term, and with a similar sacurity, tha funds necessary b0 obdain an assel of a similar vabue 12 the right-of-use
#8sel In & similar economic erviranment, The Company esliimates the |IBR using chesanable npuels (such as rmarked
imleres] rades) when svailable and s required 1o make cerlain eniity-specific sdjusiments {such as stand-alone credit
rating, or fo reflect the terms and conditions of the ase),

Takaful contracls

in ali takaful models, the takaful contracts so agread inspire concepl of Tabaru' (1o donale Tof benedfit of olners) and
muitual sharing of losses with the overall objective of eliminating the elamant of uncartainty, and the model adopted by the
cormpany is Wakaka Wagl model,

Coniracis under which the Padicipants’ Takalul Fund (PTF) accepts signifcant Tekalul risk from another party {ihe
policyholder) by egreeing o compensate the palicyholder if 8 specified wncerain future event (ihe lakaful avend sdveraody
affecls the polcyholder are clasasifed as lakelul conlracts, Takaful risk ta slgnificant If a takaful event could causa the PTF
to pay significant benefts due to the happening of the takaful eveant compared fo itz non happening. Onee a contract has
been classified 85 s tekahd contract, it remains a takald confract for the remainder of lie pericd of takadul, even if the
taxaful risk reducas significartty during this periad, urless all rights a%d obigalions ane exlinguished oF expinesd

The non-life takatul contracta are undensritten in PTF, that can b categorised info Fire and Property, Marine, Aviation and
Transpor, Mobor and Miscellansous contracts. Contracls may be concluded for 8 fixed tarm of one year, and in zoma
casos for lees than ong year or for mare than one year. Howaver, mosi of the contracie are for twvelve manthe duration.
Takaful coniracts entered into by the PTF under which the confract holder is another takalul operator (imvard re-takaful of
a facultative nature) are included within the indvidusl category of tekaiul cortracts, other than thase which fall under the
Traaty. Takaful contracts issued by PTF do nol includs Investment contracts or Digcrefionary Participstion Features.

Fire and propery lakeful providea coverage against dameges suffered to propery ceused by fire, riol and sirke,
axplesion, sarthquake, almosphads darmage, flood, electrie flucteation and other related perls. Cusiomers who underiake
commercial activilies on their premisas could also receive compensation far the lase of samings caused by the inability 1o
uze the covarad properties in thefr business activilies (business inferruption cover)

Masing, aviation and franspord takalul provides coverage againgl cargo nek, lerminals, damages occwrred n between the
painie of origin and final destinafion and ofher redaled parils
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Mator takaful provides comprehenshie car coverage, indemnity agamst third party loss and other related covers,
Arcident and health takaful contract mainky compensates hospitalisation and in-patient medical coverage,

Miscefianeous takaful provides cover against all other risk fGke burglary, loss of cash in safe and cash in tramsit,
engineering losses, fravel, health, crop, live stock, professional indemndly, workers compensation and other coverage.

Contributions

Confributions including adminéstrative surcharge received [ receivable under a takaful policy are recognised as writlen
from date of attachment of risk to the palicy ! cover note, Where conbributions for & policy are payable in instalments, full
contribution for the duration of policy i recognised as writien from date of attachment of risk ta the policy. Contributions
are staled gross of commission or wakala payable 1o intermediaries and exclusie of texes and dutes levied on
contiEbudions, For cantribution earmed, confibwlion written after deducting wakaia and admin surchangs & spraad magr the
period of takaful contract and earned contribution ameunt is calculated according (o the rato of the expired penod of the
policy and the iotal period, both measured to the neares! day. Administrative surcharge and wakala s recognised on
upfront basis,

Cantnbution Recanables [contribution due but wnpaid) represents the amount dus from participanis on accaunt of takadul
poniracts. These are recagnised al cost, which is the fslr value of the consideration to be received less prowision for
doubtful debts, I any, Provision for doubtiul debqs in contribulion receivable is estimaled on a systematic basis afier
analysing the recelvables as per thair ageing. Provision for impairment in contribution recesvable i established when there
is an objective evtdence that campany will not e able to collact 8l amounts due according to ariginal terms of the tekadul
coniracis

Significant financial difficulties of the debior, probablly that debtor will enter financial resrganisation, and defaull of
delinguency in paymenis is considered indicators that contribution receivbable is deubiful, The prosvsian for doubtful debis
& charped to prof & loss for the year, When the contribution recaivable is uncollectable. it is wrlten-off against the
provision, Wakala associated with provision Tor doubtiul balances on confribution due bul unpaid, is glso sel aeide as
provision for doubtful wakala batances.

Provision for unearned contribution

The umeamed porion of coniribution written net-off wekala and admin surcharge @5 sel aside &5 a reserve and is
recognised as a [abiky, This relates o the business in force at reporing dete. Unearmed contribution is calculated
according 1o the ratio of the unexpired pariod of the podcy and the tolal peried, both messured to the nearest day.

Contribution deficiency reserve

Accarding to the requirements of the Insurance Rules 2017, a coniribution deficiency reserve (liability adeguacy) needs to
b created for each class of business, whare the unearned contribution and refated income for any class of business is
nal adeguate fo maet the expacied liability (after re-takaful recovery) from claims, and othbér suppemantan expenses
expected 1o be incurred aRer the reporling date in respect of the unexpired policies in that class of business at the
reporting dati. Any deficiency is recognised by estasiising & provision for contribution deficency to meet the daficit.
Moverment in tha resarve is to ba charged o the stalement of profit and loss accound of Pariicipanis’ Takaful Fund,
dudgment is used in asssasng the exiend o which past frenda may ot apply in fuiure or the efecis of ane-ofl aignificant
claims which are nel expecied 1o recur.

For this purpose, loss ratios for each class ane estimaied based on historical claim developmeni, and the expected future
liatifty is esiimated with reference to the experience during the expired periods of contracts, adusted for ane-off &
significant individual losses. The axpecied nei-off re-lakeful claim ratios against nel confrinutien samed gross up of
wakala for the unespired pariode of palicies n ferce at reporting date for sach class of business is disclosed in nota 407

Deferrod commission expense

Corrmiaslon axpense incurrad In obiaining and recording takaful business are defered and recognised as an expensa in
accordance with the paitern of recagnilbon of sontribution revenue.

Claims

Claims expense include all claims incurred durng the yvear, whather reported or nol. based on estimated lability for
compirsation undar takaful comtract, related claim handling costs that are direcily selated o the processing and
gatilement of claims, 3 reducton for the value of salvage and oiher recoveries, and any adjusiments to claims outstanding
from preawvicus years.
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Provisicn for outstanding claims

PTF maintaing provision in respect of outstanding claims against ibsses incurred Up 1o e feponing cate which is
measured at the undiscounted value of expactad future claim setflernent cost, The clalims are considerad o be nourred at
tha time of the incidant giving rise to the ciaim except as ctherwse expressly indicated in & lakalul comfract. The provison
for gutstanding claims also Inclsdes amounts in relation to claims reported bul not geltled and cdaims incurred bul nat
reporied (IBMR). For hiealth class, provision for sulstanding claim, IBNR, unearmed contribution and confriution deficlency
am based on advice of acluery.

- Provigion for glaims reported but not setiled

Provision for fiabifity in respact of claims reported but not setiled af the reporting date is made on the basis of
individual case estimates. The case estimates are based on the assessed amounts of ndividual losses and where
loss assessments have not been camed out, the astmates are established in light of currendly availabla infemation,
past experiance of similar claims and In some cases in relation to the sums inswed, Case estimales are reviewed
periodically to ensure thal the recognised outstending claim amounts are adequale to cover expecled futwe

payments ncludng expecied claims setilement costs and are updated as and when new information Decomes
avaitabie,

- Provision for claims incurred but not reported (IBNR)

The provieon for claime incurred but not reported [IBNR) is estimated annually at the reparting date. Esfimation
may ha affected by past repotting trends, espected future pattamn of reporfing of claims and the claims aclually
renorted subsaquent to the mparting date. In accordance with the SECP Circular no. & of 2016, the Company has
changed its method of eslimation of IBNR. IBNR claim have been estimated uging Chain Ladder (CL) methedology
The Chain Ladder (CL) method involves detarmination of development facions or link ratics for each period, These
gra then subsequently combined to determine Cumulative Development Factor (COF) which represenis the
expected extent of fulure deveiopment of claims to reach their ulimata beval,

Re-takaful contracts

Re-akaful contract are dassifed as contracts entered into by the PTF with re-takaful operstara under which thae PTF
cedes lakaful risk assumed during the normal course of business for the purpese of limiting its nel loss potential through
the diversification of its risks, and accordingly the PTF is compensated for losses on takaful contracts issuad by i, Assels,
lighiltias and income and expense arizing from ceded refakaful contracks are presented separstely from the assets,
fighilfies, income and expense from the related takaful confracts because the re-takaful arrangements do nof relieve the
PTF fram iis direct obligatlions o s paboyholders, These re-tekaful cortracis include bolh faculiative and tresty
arrengemeants confracls and are classified in same categories of takaful contracts for the purpose of these Snancal
slaterments,

Prepaid re-takaful

Re-takaful coniribution ceded Is recognisad 85 expensa evenly in @ period of indemnity of policy to which it relates, The
portion of re-takaful coniribution ned recognised es en expense iz shown as a prepayment,

Rebate from re-takaful

Af the fime of re-takaful esnlrbulion sading, rehata fram re-takaful oparators undar the terms of re-takaful amangements is
recognizad whan the PTF's right to receive the same is established, Rebate commission from re-takaful is defered and
recognissd as an income in accordance wilh the patiern of recognition of re-takaful contribution ceded to which i relates,

Re-takaful recoveries against outstanding claims

Re-takefl recovaries are estimated 0 & marner consistent with the outstanding claims provision and are in accorgance
with the re-takaiil contracts. Recehable agains! caims from the re-iekaful operators are recognised as an assel al the
same time as he claims which gives rise to the right of recovery are recogrised a8 a liabllity and are measured at the
amount expected fo be recorened,

Receivable and payables related to takaful contracts

Ameurds due 18 § fram other tekaful and re-takaful cperators ase recognised when due at cost less prowision dor
impairment, F amy, Cost represents the fair value of the considerafion to be recefved / paid in the fufure for senvicas
rendered. Re-takaful assats or liabilites are derecognised when the coniractual rights are extinguished or expired.
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Receivable and payable related 1o takaful contracis pertains to customers, agents, brokers, ofher takaful eperators, and re-
takaful operaters. Retakaful assets primerily represant re-takalul recoveries agsinst claime and rebate commission, and ra-
takaful linbilities primadiy represent retakaful contribution ceded. Amount due to and dus from ofver lakafhil operatons &
primarity on sccount of co-fakaful busiess, whereby recaivable and payable are recognised against claims, rebale
commission, and contrioution. Provision for doubtful balance i contribution recelvable is estimaled on a syslemalic basis

after anatyging the recaivables as per their ageing.

An impairment review of re-akaful assets is performed al each reporiing date. I there is objective evidence that the
gssel 5 Impared 85 a resull of one or more events having negative effects, occured after the initial recognifion, the
Company reduces the camying amount of the reinsurance asset o ita recoverable amount and recognisee that impairment
loss In the statement of profil and lass of Participants’ Takaful Fund,

Takaful surplus

Takaful surplus stiributable to the participants is assessed after charging all direct cost, setling aside various provisions,
reserves, charity. gard-e-hasna, and evaluating the asseis and abiliies of PTF alengside need to refain the surplus 1o
strengthen the PTF. Distribution of swerplus to participants, if applicabie, (s made with the approval of the Operator and i
recognised In the period in which if is approved.

Revenue recognition
Farticipant's takaful fund

The revenue recognition of Contribution is given under note 8.9.

Tha revenus recognition of Rebate from re-takaful cperstors is given under nole 817
Sharchalders fund

- The Takaful operatar (5HF) manages the gensral takaful operations for the participants’ takaful fund (PTF). Wakala
fee is charged from PTF as a percerfage of the gross contribution written net of adminisirative surcharge at the time
of issuance of policy, |t is amorfised over the fakaful coniract terms in accordance with the pattern of takaful
contributicn samad, Administrative surcharge is recognised on upfront besis.

- The Takaful operator (SHF) slso manages the PTF's bank balances and invesiments a8 Modarin. Mooario fae is
charged a§ percaniage on aggregate of imcoma 6n bank balanees and imestment income eanred by the PTE, 1Tis
recognised on the same basis on which related revenus is recognised,

Participants’ takaful fund and Shareholders” fund

- Profit on sukuke and bank deposiis are meagnized on sccnusl basis
- hdministrallve income gre recognised on accural basis.

Dividend income and entitlament of bonus shares is recegrised whan the right to meceive such dividend or bonus
shares is astablishad,

- Gain/ loss on re-measurement of avallable-for-sale investments are recognised in the statement of comprehensive
income whereas gain /ioss on sale of available-for-sale invesimenis ara recognised in 1he siaement of profil o 1055

ift e wisar of disposal.
Expensas
Farticipants' takaful fund

. [re¢l expenses allocated to PTF represents directly affributable expenses and these are allocated to various
classes of business on the basis of gross coniribution writien during the year. Expenses not direclly allocable ta PTF
are charged te SHF,

Shareholders’ fund

Expensgas not directly allocable ta PTF are charged to SHF. Allocation between management expenses and ofher
expenges are performed by management a8 deemed equitabde. For segment reporing, management axpenses are
alocated 1o class of business on the basis of gross contribution wrilten during the year,




B.23
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B.27
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Ciperating segmant

An operating segment (s a component of the Company that engages in business actwities from which [T may eam
ravenues and incur expenses including revanues and expense thal relate fo transaclion with any of the Company's other
component. The Company accounts for segment reporting using the classes of business as speclfied unoer the Insurance
Ordinance, 2000 and Insyrance Rules, 2017.

The Company's operaling businesses are recognised and managed separaiely according fo the nature of services
provided with each segment representing @ strategic business unit that serves different markel needs. All the company's
business sagment operate in Pakistan only, The Company has four primary business segments for reporting purposes
namely fire & property, manne, avalation & transport, motor and miscellaneous, The nature and business aclivities of
thase segments are disclosed in note 8.8.

Asseis, liabilibes and capital expenditures that ars directly atiibutable to segrments kave been assigned 1o them while the
carrying amount of certain assets used pintly by two or more segmenis have been alocaled 1o segments on a reasonabie
basie. Those assets and liablities, which can not be allocated to a particular segment on & reesonatle basis, ane
sggregeled as unaliocated corporate assats and liabilities.

Impalrment of non-financial asscts

The earrying amaunis of the non-financial assets are reviewed al sach reporting date bo determine whether there is any
indication of impaiment loss. I any such Indication exists, the assefs recowverable amount is estimated in order io
daterming the extent of the impairment loss. if any. An impairment loss is recognised for the amount by which the assets
carrying amount exceeds its recoverable amount The recoverable amount is the higher of an asset's fair value less cost
to sefl and vaiue in use. Impairment losses are charged to profit and loss account of Shareholders’ Fund

A financial asset is assessad al each reporting dale to daterming whether there is any objeclive evidence that It is
impaired. A financial asset is considered to be impaired if there is objective evidence that one or more events have had a
megathe effect on the estimatad future cash flows of that asssi.

Financial Instruments

Financis! sesets and financial kabilities other than those arising out of fakaful contracis are recognised at the time when
fhe Company becomes & pary to the confractisal provisions of the instrument. At the time of initial recognition, financial
assels and liabilities are measured at fair values which is the cost of consideration given or received far . Financial
assels are derecognisad when the contraciusl right to future cash flows. from the asset exgpires or is transfemad along with
the risk and reward of the assel Financial [fabilities are derecognised when obligation specified In the contract is
discharged, canceled or expired. Anmy gains o losses on derecognition of the financial assels and liebilties are
recognised in the statement of profit and loss account of the current period.

Financial instruments include cash and bank balances, oans to employees, investments, contribution due bul ungaid,
amount due from other takaful / re-lakafd cperators, accrued investment income, re-takalul recoveries against
outsianding claims, security deposits, other receivables, culstanding clalm llabilities, amount dua fo other fakaful / re-
takaiul, acorued expenses, agents balances, other craditors, and deposits,

Offsatting

A financial azeef and Anancal liabiity 2 offset and the net amount = eporied n the financial statements when e
Company has a lepally enferceable right to set-off the recognised amounts and it intends eithe to settie on the net basis
of to realise the asset and sattie the §ability simufanecusly.

Creditors, accruals and provisions

Liabilites for creditors and other emounts payable are carried at cosi which is fair value of the consideration fo be paid in
future Tor goods and § or services received, whather or not billed 1o the Gampany.

Provisions are recognised when the Company has a prasent legal or congtructive obigation a5 a result of past avents, o is
probable that an outow of resources embodying economic benefits will be required to seftle the abligation and & reliabla
estimats of the amount can be made. Provigions are reviewed st sach reporiing date and are adjusted to reflect the
curtan beg! astimate.

Taxation

Income tex expense comprises of curent and defered tax. Income tax expense is recognised in the profit and loss
gccount of Sharehaldars' Fund, except to the extent that it relates o iems recognised directly in other comprahensive
income of below aquity, In which case it [s recognised in ofer comprehensive income of Below equity. For this purpose,
the profit of sharaholders’ fund ks taxed as par of total profit of the Company.

I\
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Current

Prewision faf current tasation s based on teshifity of cartsin ncome sireams of 1he company under final fax regime & e
applicatle tax rates and the remaining income streams chargeable at current rate of taxation wnder the normal [ax regime
and | or minimum fax Kebilty on tumnover, whichewar is applicable, afier taking nlo account 18x credits and retaies
gvaliaiie. The charge for the current taxalion also indudes adjusiments where considered necessary, refaling bo prioe
vears which arise from assessments framed / inalised during the year or required by ary olher reason.

Deferred

Defarred tax is recognised using the reporting llabiity method, on all temporary differences arising at the reparting date
batwearn the tax bases of assets and linbilitizs and their carrying amounts for finarcial reperting purposas,

Deferred tax liabilities are recognised for all taxable temponary differences, Deferred 1ax assets are recognised for all
deductible temparary differances to fhe extent that it is probable that the future fexable profits will be available against
which the assets may be utiised, Deferred fax assels are reduced fo the astent that i s no longer probabie that the
relaled jax banafl will be realised,

The carrying amount of defarrad 1ax saset is reviewed at each reporting date and reducad to the exdent that il is na longer
probable {hat sufficienl laxable prafile will be available to alfow sl or part of the deferred fax aseet to be recognised,
Unrecognised deferred tax asseds are resssessad al each reporing date ard are recognised to the exent thet # hes
become prabable that future taxable profit will allow deferred 1ax asset to be recovered

Defered tax assets and iablities are measured al the tax rates thal are expected te apply 1o the periods when ihe seset
i& uliised or the Babllity le setlled, based on the iex rates (and fax laws) thal have been enacled or subsiantively anacted
at tha reparling date,

ljarah arrangamants

ljarah rentals are recognised as an expense on acerual basis as and when the renfals bacome dus,

Appropriations

Lppropriations of profil, if any, are recognizad in the year in which these ara aporovad

Siaff ratirernant benefits

Defined contribution plan

The Company coerates en epproved contribulery provident fund for @l ils permanent employees. Contributions are made
by bath the Company and the employees to the fund al fhe rate of 10% of basic safary. Contribution made by the
Cormpany & recagresed as an expense

Farelgn currency transaction and transkation

Foreign currency iransaclions are franslated into Pak Rupees (functional currency} using the mohange rales prevailing at
the catas of the tramsactions. Monetary assels and Baoillles in forefgn cumencies are trensiated nio FPak Rupees using
the exchange rate al tha reporing date. Foreign exchange gans and losses resulting from the setiemant of such

transactione and from the transialions at the year end exchange rales of monetary assels and liatdifties denominated in
foreign curencles are recognised in B prafit and loss acoounl of Shareholders” Fund,

Earnings par sharg

The company presents basic and diluled aarnings per share (EPS) dsta for its ordinary shares. Baslc EFS |5 calculated by
dividing the profl or l0ss of shareholders fund attribulable to ordinary shareholders by the weighted average number of
oedinary shares oulstanding duwing ihe yesr, Dilded EPS i3 calculated by adjusting the prefit or loss of Shareholders fund
affributable to ordinary sharsholders and the weighted average number of ordinary shares culslanding for the effects of
dlydive poleniial ardinary sharas.

Dividend and bonus shares

Gividend 1o shereholders is recognised as fabifity in the period in which it & approved. Simidary, resere for Basus of
borus shares is resognisead in the year In which such issup is approved.

N
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PROPERTY AMD EQUIFMENT

Oipassling fked agaats
Righi=ph:use assets
Caplisd work In progress

OPERATING FIXED ASBETS

Particulars

Ofice impravemants
Furniture and fodures
Office equpment
Mol vahicias

Compoier aquipmesl

Paricutang

Offize improwvements
Femiure and fadures

Offine enuipmani

Moior vehiclas

Computer pouipment

Disgambar 31, Drecemibar 31
2024 2021
Mot (Rupsass]
B 32.191,849 28 308 230
o2 26,281,304 38,607,180
83 2,766, B46 3
61,220,006 G 35 478
December 31, 2024
Cost Accurmulated depreciation Cairying value
Az at additons | As at Az al Depreciation As at as al Depreciatbon
Jamary 01, (dis “T!I December 31, Jarsary 07, for tha year December 31, December 31, rale
M4 P 024 2024 {note 30) 2024 2024
(Rupees) e (%)
20,408, TEE - 20,435,736 13,708 811 1,008,195 14,748,016 § 718,770 15
16,797 062 107,000 16,904,062 10,552,309 248,719 11,501,128 E403 834 15
16485381 41,250 16,527 311 132,383,2M0 20,920 13,014,199 1,513,132 15
4,978,358 10,234,000 14,901 895 1,340,706 27G8, 158 3,902,544 10,595,261 20
(310,350) [206,250)
50,047,118 565, 500 50652618 41,401 188 2893,598 44 094,756 E.557 B52 kL]
108,79, 802 10, 238, 450 118,422,702 8,356,362 G040, 840 87,230,753 22,181,849
{310,350) (206,250)
Cacambear 31, 2023
Cast Accumulated depreciason Camying value
AL Sctditions | A it Pz = Depreciation for s al o o Diegeeciation
January 01, {dmﬂn Decerter 31, January 01, tha year December 31,  Decembar 31, rate
2023 2023 203 otz 30} 2023 k)
— 1H|_P-::| -------- i%]
17,042 358 3,354 428 20425 TS 12,E70,.650 BE3T B3z 13,708 821 8,717 865 15
T8, THT, 052 16, 77,082 9,450, 388 1,102,001 10,552 365 5,244 673 15
16,123,564 402 D65 16,485 J51T 11,720,531 T8, 115 12 355278 4,082 102 15
(a0 245 (33, 568)
1,528,316 4 273,193 4,878,255 1,289,087 E26, 2948 1,340, 706 3,637,549 =20
(BE3 Z54) (T84, BB
4 200 TH4 LR 224 50,087 116 38,740, 480 & 680, 7048 41,401,168 8 845 D50 <40
ar T2 184 11,686,010 108,794,802 T4, 081,425 8,132 884 78,385 362 26308 Fig
(B3, B0 1815,047)
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December 31, Decambar 31,

2024 2023
Mote smmmemenees [RUIPEEE)
Right-of-use assets
Bullding
Opening belance 38,507,180 TOT 400
Additions during the year - 50,583,506
Depreciation expenss kY| {12,645,876) (12,463,728}
Cloeing balancs 28,264,304 38,007,180
Cosl 50,583,505 50,583,308
Accumulated depreciation (24,322,201) {11.,676,325)
Met book walue D6,261, 304 28,807, 180
{Yaars)
Depnciation rabe 26% 25%
December 31, December 31,
2024 2023
Mote e [Rp s
Capital work In progress B3 2,766,846 -

Thiz represent advances pald to vendors for IT equipment. which are vl o be capialised upon installation of the
respective assels,

INTANGIBLE ASSETS

December 31, 2024

Cost Accumulated amoriisation Carrying value
Particulars: Az at An at hx 81 Fir tha At A5 at Amariisation
Jamary 0, Additions December 31, January 04, yans December 31, Deocembar 31, rate
024 2024 024 (mmte 30) 2024 1024
(Rupees) (%)
Compuier  og 44 080 - 7EATH080  BOSML00E 4068082 EEETO04T 10,805,042 10-20
suftwares — e
Decembsar 31, 7023
Cosd Accurmulsbed amoriisation Carrying value
Parbeulans As at Az at AS ol For tha AS &l AS 8l Amprisaton
January 01, Additions December31, January 09, year  Decamber 31, Decamber 31, raie
03 20 20y {rabe 3] 203 2023
[Rupaes) (%)
m"r': 76,474,084 - VTE474 088 BADEYTEIE G5B4578T BOE1Z29E5 16,861,084 1020
e

Cost and accumulsted amortisation in respect of fully amortised intangible assets il in use at the end of the year
amounting fo Rz 11.434 millon (Decambear 31, 2023: Re. T.012 million),
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11.2

INVESTMENTS
Availabie for sake
Investment in:

Equily securities
- miiual funds

Dbt securties
-« BURLIKS

Total

Investmants Availablefor-sale (AFS)

Equity securities [Mutual fund units)

- Shareholders’ Fund
- Participants' Takafil Fund

gecurities (Sukuk cerificates

- Sharehalders' Fund
- Participants’ Takaful Fund

TOTAL

1122

11,24

»

Carrying valua

December 31, J024

December 37, 2023

Shareholders’

Participants’

Bhareholders” Famicipants'

Fund Takaful Fund ) Fund Takaful Fund Total
Mote — (Rupees)
11.2 582 646,638 - £E2. 646,634 384,022 368 204,445 384,276,833
112 51126 201,300,000 187,095,000 368,395,000 B5 552 500 167,970,000 253,622 500
793,545 618 187,095,000 BE1,041,634 465,574,588 168 224 445 637,789,333
December 31, 2024 December 31, 2023

Revaluation ; Revalustion

Cost "“':;L'I'm' ”;'1“ surplus/  Carrying valuo Cost 'm'r surplus/  Carrying valua
’ (deficit {defict)
{Note 11.2.1) (Mote 11.2.1)
(R ——irimaiminet.  e— {Rupess}

575,624,728 - A7.021,.310 552 646,610 IR 584 433 1,827 955 384,022,308
i = = - 253 820 - G205 264 aah
575,624,728 - AT.0E1 210 592,646,618 36 648,253 = 1,628,590 384 276,533
200,002 500 = 1,297 5040 204,300,000 B5, 252500 - X000 B5.5652,500
186,907,500 187 500 187,095,000 16T 97 0 000 - 167_970,000
JEG, 810,000 - 1,455,000 368,395,000 253,222 500 300,000 253,522 500
862 634 738 18,506 910 881,041,638 B35 870,753 - 1,828 540 a7, 788,333
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11.2.2

Moverment of unrealsed gain [ (lass)

Cipening balance
During e year
Closing balance

Jpu

Decembear 31, 20E4

December 31, 2023

Carrying value of invesiments in equity securties (Mulual funds)

Hame of Investment

Pak Qatar Islamis Shock Fumd
Fay=al |slarmic Asset Allocation Fund
ABL |slamiz Stock Fund

WBEP kslamic Maney Market Fund
HBL Eslamic Asset Allocaton Fund - Plan |
Pak Oatar Daily Dividend Flan

MWEP tskamic Shosk Fund

AlFalah GHP 1slamit Stock Fund
Pak Oatar Islamit Cash Plan

ABL slamic Soveareign Pran |

Pak Qatar income Plan

MBEP Islamee |ncome Fund

Altalah GHP Islamic Income Fund
Alfalah lstirmie Maney Market Fund

Faca value
per unit

100
100
10
10
100
100
10
10
100
10
100
10
100
100

Shareholders’ Participants’ Toral Sharghobders'  Partcipants’ Todal
Fund Takaful Furnd Fuind Takalul Fund
wn [Rupess) s
1,927 955 825 1,928 580 {17,205 807 4147 (17,252,660
16,391,455 186,875 16,578 330 19224, 762 (3522) 19,227,240
18,319,410 187 500 18,506 910 1927555 625 1,928 580
re—.
December 31, 2024 = December 31, 2023
Shareholdsrs’  Participants’ Tatal Sharehalders”  Pariicipants’ Total
Fiund Takaful Fund Fund Takaful Furd
December 31, December 31, (Rupees)
2024 2023
(Humber of units)

- 859,963 = - - 10,281,348 - 10,291,348
1,081,870 1,044,030 108 698 170 - 108,695 370 100,214 741 - 100,214 741
16,783 - 450,571 - 450,571 - .

5 708,254 5520670 o2 8590 337 - B2,880.337 61,728,373 - 61,728,373
- 853 651 - - - 87,262,754 254 444 97 537,188
- 253 382 = - 29338 187 - 29 338 147
B 554 - 144 478 144 ATH
2052 1175 118,287 - 118 28T 67,521 - 67,521
460,532 PTG ey 50,307,331 - 50,307,331 85098, 454 - 85 098,454
5,000,000 - 54,697,000 54,697,000 -
1.015.650 - 113,237,154 - 113,237,154 = =
4,711,788 - 51,932,015 51,822 0145 =
577,152 - B35, 066, 6G B8, 088 561 = =
THZ4ED - 85,117 430 . 85 117 430 : - -
592 646 538 582 646 6353 304,022 188 254 444 B4 276 B32
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11.2.3 Mudual funds [equity securities) mciudes an amount of Fs, 163.5 mdlion (Decembar 31, 2023 Rs 124.7 millien) invesiments in Pak Qa@ar Funds managed by Pak Qatér Asscd Management
Coanifiany, which g & related party of comparny by vifue of cormmon direciorship.

11,24 Carrying value of invesimenis in debl securitos [Sukuks)

mm‘_m.rn,m December 31, 2023
Sharsholders' Participants’ Totsl Sharehoiders’  Parbapants’ Total
Fund Takaful Fund Fund Tabuall Fund
Face value Decermber 31, Decambar 31, (Rupess} -
per 2024 2023
Matwrity  ceviificale
Hame of Investrment Profit rate yEar |Rupes) (Humber of cortificaten)
GoP farah Sukuk - X8 & mcnth Kibor plus 1 25% 075 100,000 . 750 - . 3 . 76,000,000 75000000
GOF ljarah sulak 38-6-23 & rankh Kibor plus 1.25% M08 100,000 750 - - T9125000 79,125,000 - -
Al Baakca Sukuk - Tier 2 6 Pregnih oo plus 075% 2004 1,000,000 z 25 5 ; o 10,057 500 15,000,000 25057500
m" Bank Limited Tier 1 o b ibor plus 1.76%  Perpetusl 1,000,000 ES 45 55000000 10,000,000  E5000,000 20010000 25000000 45010000
?;Er;m“;“" Bank Limited o oo Kibor plus 1.75%  Parpetual 5,000 8,000 6000 30,000,000 . 30000000 15000000 15000000 30,000,000
HUBGCD subk 1 year Kibar plus 1.9% 2024 25 000 . £50 z . - 1,250 CKID 18000000 16,250,000
::’;""'" Paicstan Lmiled o oo Kibor plus 2.75%  Perpetusl 5,000 B,381 6281 23,935,000 T.OT0,000 31,905,000 8,035000 22070000 31905000
K-Elactic sukuk 2020 3 menth Kibar plis 1 7% 203¥ 5,000 4,000 3000 11302 500 - 11,302,500 16,160,000 - 15,150,000
K-Eleciric sukuk 23 3 meith Kibar plis 1.7% 2029 100,000 50 160 35062500 a 35,962,500 15,150,000 . 16,150,000
Al Baraha Suku -2021 & month Kibar plus 1.5% il b 1,000,000 0 . 20,100,000 - 20,100,000 = . 3
Al aram Teatile Sukus 3 month Kibar phas 1.5% 0T 1,000,000 25 . 25,000,000 2 25,000,000 z . =
PTCL Suluk & manth Kisor pius 0.15% 035 1,000,000 30 . - 30,000,000 30,004,000 = = -
Manaad Teatila Sukus 3 month Kibor phug 1.25% 009 100,006 280 . ¥ 75,000,000 25,000,000 - - .
GEIL Sukuk 3 msanth Kibor plus 1.25% 20030 100,000 204 - - 20,000,000 20, 000, D00 . - =
BAEL Subuk E rranth Kibos pas 1% 2008 1,000,000 15 3 s 15,000,000 15000000 - - -

201,300,000 167085000 388385000 85552500 167970000  253,522.500

11.2.5 GaoP ljarah sukuk amounting to Rs. 65 milion face vake {December 31, 2023 GoP fjarah sukuk- As. 65 mifion) are held under lien with the State Bank of Fakistan in compliance with the
recuirarmands of Section 28 of the Insurance Oirdinance, K000,

11.26 The expected rate of return on sukuk cerificales ranges from 12.8% to 24.9% per annum (2023 17% to 26%) depending on tenure and size ol deposis,

8



g DEFERRED TAX LIABILITY/ ASSET

Shareholders’ Fund
December 31, Deacembar 37,

Deductible temporary difference arising in respect of

Erostsian for doubtful wekals rafund
Right-cf-use aasats - net of leese liability

Taxable temporary difference arising in respect of

Accelerated depreciation

Unrealized gain on AFS (available for gale) investmenis

124 Reconciliation of deferred tax

Deductible temporary difference

Provision far deubtful wakala refund
Right-of-use assets - net of lease labilily

Taxable temporary differencze

fApcelerated depreciation allowance
Unrealsed loss on AFS invesiment

Deductible temporary differenca

Prowision for doubtiul wakala refund
Unrealised loss on AFS invasiment
Right-cf-use assets - nel of lease lability

Taxable temporary difference
Accalerated depreciation allowance

2024 2023
[Rupsas)
5,305, TEE 6,305, 768
2,078,201 1,358 24T
(4.,682,108) (5.660,374)
{5,312,831) {558, 107)
{1,810,771) 1448 534
Balance at Recognised m‘z:::‘d - Balance at
Decembar 31, In profit or Decambar 31,
comprahensive
2023 loss account in 2024
(Maba 33)
- (Rupees)

8,305 TEE - 6,305,768
1,358,247 710,054 2,078,201
i|5,660,374) T8, 265 . {4,682,109)
i559,107) - (4,753, 524) (5,312,831)
1444 534 1,698 219 (47563 524} {1,610,771]

Balance at  Recognised in H"u“m""ﬂln Bafance at

December 31,  profif or boss ! Dacembar 31,
comprahansise
2022 gocount A 2023
(Mote 33)

R {Hupags) e
g,700,038 (2,394 2700 - B 305 788
5,015,064 . (5,575,171} {5543 107

1,358,247 1,358,247
(6,488,115 828,742 (5,850,374)
7420 885 (207 2813 (5,575,171) 1,444 534




11, LOANS, ADVANCES AND OTHER RECENABLES

{considerad good)
Aggragate EEHE
Sharchaolders®  Parlicipanls' Decamber 31, Shamnolders Parlicipanis' Decermaer 31,
Fiomnd Takaful Fusd 2034 Furd Takaful Fund 23
(RiEpeag] =
Accrued fncome on:
- sukukes and barm deposis 4,088,068 3,801 420 7,779,488 A0S 119 3,105,120 B1143%
- pank baarceEs A28, BES 1. 35T 518 2,987 183 1573280 3,188, 212 4,151 452
4847, 733 B.048 RIE A, 988 671 T.5R2 358 B,28% 453 13 676831
Samndry macaivislla
Sexurity depeaits G716 480 254,623 6,974,031 TOeE 157 254 53% 7,338,580
Acharce o amployees -
el 3,550,544 3,550,544 1249 31241891
Terder dogea 1,607 297 1807207 1,364,745 1,351,748
Saian bix - e 1508837 1,808 827
Advance 1o vendors 4,088,049 1008049 140,374 - t40,274
Eapess recovery againsd claim - |l 1,780,832 1,780,832 ¥ ART, 008 7 AGT, F
12 965, 388 2,035,355 15,000,743 13,210,394 7721 8% Pt o & Pl
) 17 883,121 TOM293  JASETANE 20762793 14095360 34.608,057
e —— .
Particlpants’ Fund
December 34, December 34,
2024 2023
Hota Rupess) =
14. TAKAFUL AMO RE-TAHAFLIL RECENVABLES - unsecired
14.1  Due fram takaful contract holders and other takaful operator
Due fram takaful contract hokders 33845344 348773593
Amount written-off against prosvisicn 142 . 138,587 230)
343,645,344 312,178,383
Proviian Tor doubiiul balances 1432 161,787, 562) (61,797 5681}
Considaned good 281,847,782 250,378 301
14.2 Provision for doubiful balances
H Dpening balance 81,797,682 DB 304,702
Provision during thi year - 7
Virittien-olf agans! recevable during the year 4.3 (35,547 230)
Closing balance 61,797,862 61,797,562

14.3 The Company mariaing provision fof doubthul balances on prudent basis afler considerng ageing and indicators that
contibuton recaivebde is doubiful Howewer, based an analyst of contribution recaheble, uncollestable recesvable is wilien-afl
against the provisin for doubtful Balance, and wakel associalad with those uncollectable eoehable & writien-off against

prowision for ratund of wakak

15, PREPAYMENTS

Aggrs
Shareholders' Participants' December 31, Shareholders' Padicipants’ Decermber 31,
Fund Takaful Fund 2024 Fund Takaful Fund 2023
{Rupeas)
Prepaid Re-lakaful ceded - 100,200,509 100,200,509 B3 444 837 03 444 BIT
= {00,200 808 100,200,508 - $3 444 527 B3 444 BAT
1}

X e




16.

16.1

18.2

L P

171

.2

Note

RECEWVABLE /| PAYABLE FROM [ TO PTF | SHF

ViEkala Tes recenana | payabke
Modart fee receiveble / payabl

Presan for refund of wakala egained doubiful

ket payallé o PTF fram SHF

Provision for refund of wakala agalnst
daoubtiul batances

Crpening balanca
Provisian dunng the year
Writlan aff dunng the year

Clasing balance

161

182

261
14.2

Wakala payable againsi written-off deubtful wakals

Oiher payable lo PTF fram SHF

CASH, 5TAMP AND BANK

December 31, 2024

December 31, 2023

Sharcholders Participants’ Sharehalders  Paticpants

‘Fund Fund Fund Fund
(Rupees)

70,939,067 70,999,067 213,086,305 213,006 305

12,853,154 12,853,184 10,384 414 19 364 414

B3 852,261 B3 BE2 281 232450710 237 450 710
(21,744, 026) (21,744,038) (21,744 028) (29,744 D28)

62,108,235 62,108,235 Z10700,683 210,706,683
(11,882 741) (11882741} (11.882741) (11.802.741)

50,215,494 ﬂ],iﬂ 5484 188,813,852 194,613 852

21,744,026 21,744,026 30,000,130 30,000,130
- . 3,636,637 3,000 837
- " 11,882,741} (11,882 741)
21,744 026 21,744,028 21,744 026 21.744 024
I ——
11,882,741 11,:55:,?1:1_ 11,802 741 11,852,741
P T T T ST | S e e

Docember 31, 2024

Dacember 31, 2023

Shereholders’ Participants’ Aggregate Sharchokers”  Pasticipants' Aggregate
Fund Takaful Fund Fund Takaful Fund
MHate (Rupaes)
Gash and oiher
eguivalents
- £ash in hand 2,115,836 - 2,219,836 1,470,064 1,470,084
- Stamps in hand - 11,085 11,085 = 16,630 {6,534
2,219,836 11,085 2,230,001 1,470,084 16,530 1,445 603
Cash ot bank
- Curren| accaunis BO4 6TE 540,178 1,444 85T 231,824 540,178 TrE03
- Savngs scceunte. 179 | 184,713,608 || 103,066,036 || 384,808,544 || 230.050,188 || 250,056,034 || 481 815214
182,618,186 103,536,216 206,254401 201,081,108 281,430,213 402 GBT 322
184 E38072 103,647,280 BB 485302 2325881173 FE1.511,762 4540725925

This represent cazh at bank mainfained wih Islamic commercial banks under prof or loss sharng bank caming profil rate
ranging from 8.01% to 19.50% (Decamber 31, 2023 11.05% to 18.50%) par annum.

Cash and cash egubvalents inclide the fefiowing for the pupose of the cash flow statement:

December 31, 2024

December 31, 2023

Sharsholders” Parliclipants’  Aggregate Shamhoiders  Panicipants Aggregate
Fund Takaful Fund Fund Takahe Fund
- (Ruppos)
Zash and Bank Belances 184,838,022 103,647,280 2ZBB 485302 232561173 261511762 4894072825
184 838022 103647280 288485302 232561173 261571762

404 072 525
—




18.2

I\

SHARE CAPITAL

December 31, December 31,
024 2023
seseeeenses (HUmMber of Shares) e

Authaorised share capital

60,000,000 80,000,000  Owdinary shane of Re. 10 /- sach

tsguwed, subscribed and pald-up share capital

50,822,801 50,922,601

Major shara holdors of the Company are:

Fawsd Yousuf Securbes (Private) Limied

Datar lslarmic Insurance Compary

H.E. Enaih All Bin Abduliah

Chatar Infernesicnal lslamic Bank

Fak -Oater investman (Privete) Limited
Cihar ghareholders

Crrdinary shares of Rs. 10 sach, fuly pakl incash

December 31, Decembear 37,
2024 2023
[RUPBEE) =esaemmmimen
&00,000,000 00 000, 00D
509,226,010  509.226,010
Percentage Decamber 31, December 39, December 31, December 31,
af 2024 2023 2028 023
(%] sssmemees (Nurmibor of shargs) - cesccccee (RUpDOS) —-cmmean
.0 3,077 994 3,077 008 30,775,950 30,770,080
11.8 5,823 948 B,923 046 508,238 480 EE, 235 480
16.7 7,969,568 7,060,556 79,595,660 TH0,685,550
145 TAT0AT4 TA70.474 73,704,740 73,704,740
423 21,633,044 21833044  216,329.440 216,330,440
a7 4,846,682 4 el Ga2 45,466,820  a5400 820
100 B0.222801 50822 B0Y 508,228,010 E02.224,010

The compary has orly one ciass of shares which cary no fight 1o fied Income. The holders are entited to recaive dividiends as
Gechedned from lime 12 time and are entitied 1o one vole per shane gt gensrsl meelings of the company, All shares rank egualy with
regard 1o the Company's residual asqets

OTHER CREDITORE AND ACCRUALS

Decamber 31, 2024 _ _Decamber 51, 2021
Shareholders’ Participants' Apgregate Shassholders’ Paericipants' Angregaia
Fund Takaful Fund Fund Takaful Fuad
Noate (Rupeas)
Orther Craditara
Agert commisaion payable 128,160,778 . 128,180,TTH  103,038.301 = 103058, 30
Trakker changas - 5,735,216 5,735 216 - T.485 250 T AR5 250
FED and salas tax B6TT. 93T 14,457 486 20,178 423 - 19485078 19488070
Sighe cheques 181 498,007 1,813,802 2,031,508 418,007 1,813,502 2031 609
Car |arah 673,508 - ET3.804 673,808 - 5731804
Charity 4,074 4,074 3,666 - 3,656
Em: ‘o -a fi
S D . 1,731,567 1731567 1673833 1,673,833
Tax gaduched al sDucs 3,853,057 1,87, 85T 5,731 914 i, 215,503 1,782 028 &08T 431
Fayable 1o vendors 28,804 . E2E B04 628 604 . 8 S04
Dividard payabia 18.2 10,870,478 10, ET0.4TH 4720132 - 4 T3 122
Agcrued galaneg 10,787,267 10,781 267 8,478 691 9479 691
Siaff retrament contribution 1,118,218 1,118,218 474 080 - 74, 080
Siaff pay continuly 2,137,049 2,137 044 1,200,000 - 1,200,000
Adminsiraiie surcharge payabls 1,678,768 1,516,768 3,782,715 3,782,715
Cehers 1,078,184 . 1,078 164 1,395,078 - 1,395,078
169,675,867 21,719,061 183384928 132284408 30,376,858 1625661 254
fAccrued pxpensas

Rand, rates and aclriciy 2,254,714 - 2284714 500,000( B0 000
Communication and wehicle running 200,000 240,000 200,000 200,000
FAuididare ramunasation 1413712 1413732 1.379,002 1379082
Cehare 285 159 285 159 358 800 - 350 B0
4,233,608 4,233,605 2.4348.802 2,438 083

173908472 23719061 197628533 134723300 I037E.A58 185 100,158

———— — e




18.1

15.2

20.2

This neludes chegues issued by PTF aggregating to Rs 1.36 million (Dacermber 31, 2023 RS 1.38 milion) against claims
setflement, which have nof been encashed by claimants and have bacome over due for six months, The following is the

apeing as required by Commission Circular 11 of 2014 dated 19 May 2014,

Participants' Takaful Total Age wise breakup (in months)
Fund 1106 7t 12 13 to 24 25 to 36 over 36
(Rupeos) ==
Clgims nol encashed 1,363 878 - . - 1,383 870
—— 1 e —
This balance includes unpaid dividend of Rs. 10,6 milllon (December 31, 2023 Rz, 4.7 millien],
December 39 Decembar 31
Mobe 2024 203
e L

LEASE LIABILITIES
Buildings 20.1 33427 514 43 500 751
Buildings
Dipering balance 43,550,791 756 BES
Additions during the year . 50,583,508
Umwinding of interest . | 8,270 %97 7.247 584
Faymenis (10,434 274 (14, 885 583}
Closing balance 202 33427 514 43 500,791
Tenure analysis
Current podion 13,863,518 10,163,276
Man-current pariion 19,557,587 33,427 515

20.4 33,427 516 43 560 T8

The lease fabilites are discouried using incremental borrowing rate ranges from 17.5% 1o 23.5% (December 31, 2023
17.9% 1o 23.5%).

The fulure minimum lease paymenis io which the Company is commitied under tha lease agraements and the periods in
which thay will become due are as follows:

December 31, 2024

e e e e

December 31, 2023

Lease Present value Lease I —
payments of  of minimum payments of s
: Frififmuen legss
right of use lease right of usa b
assels payments assels
-~ [Rupees)
Mt later than one yemr 18,007 210 13,868,518 16,434 273 18,770 883
Later than ane year but not Iater than five year 20,864,190 18,557,997 38,868 400 23819028
Total lease liakility 33,868,400 33,427,516 55,302 673 43,590,751
Financial charges allocable 1o the fulure periods {5.440.885) - (11.711.882)
33,427 616 33,427,515 43,580,791 43,550,781
Currant partion (13,869,518) (13,869,51E) (10,163.276) (10,163 276)
Han- current porion 19,557,097 19,567,997 33,427,515 33 427 515
e




21.3

2.4

gﬂ-

CONTINGENGIES AND COMMITMENTS

The Assistant Commissioner, Sindh Revenue Board (SRE) isswed a show cause notice (SCN) In 2022, whereby intending
to recover Sindh Sales Tax (35T) of Rs. 252 407,048 on the entire General Tekaful Confribution and inpud adjustments
for the years 2014 and 2015. The company, on the ground that it has already discharged its liability on Sindh related
contributien collectad, has challanged tha SCN before the Sindh High Court where tha case |s pending adjudicalson.

Furthes, SRE did nat exdend the exempiion on health insurance which was availabde till June 30, 2023, hence making it
{axzable wilh effect from July 01, 2023 at the full rate of 13%. The company with other T health insuranceitakaful providers
¢ha'lenged the levy of Sindh Sales Tax on Health Insurancaftakaful in Hon'ble Sindh High Court {SHC}

The Assstant Commissioner, Sindh Revenue Board (52B) issued a (SCH) datad June 30, 2020, for the short payment of
Sindh Sales Tax {S5T) of Rs. 57,556,406 on fakaful premium and rebate from re-lakaul operator in FY 2012 and 2013
The company has chalenged the SCN baing time barred before Sindh High Court (SHC), however SHC has dismissed
the case further the company has challenged the SCH before the Highes Appelale Forum whese the case is pending
adjudication.

The Assistant Commissioner (2C) of the Sindh Revenue Board (SRB) issued an Order-in-Original in 2018 charging
Sindh Sales Tax amounting to Rs. 34, 781,587 on Re-fakeful services procured from forgign Re-takaful operators for the
period from July 2011 1o May 2015. The company filed an appeal with the Commissioner (Appeals), SRE, who upheld
the Orignal Order of AC. Subsequenily, tha Company preferad an appeal befora the Appallate Tribunal, SRE, where the
confenticn of the company was accepled and i was allowed to claim input tax adjustment on the foreign FRe-Takaful
condributions simullaneosly declaring cutpul tax in the mosibly Sindh Sales Tax retuns, The company, on iha advice of
Its legal counsal, also filed a referenca applicallon bafore tha Sindh High Courl, which remains pending adjudicatien,

Commiimenis under ijarah arrangements and the year in which these payments will become due are:

December 31, Cacember 31

2024 2023
ern e (RUPEES) e
Mot labar than one wear T.B12.06T B 852 582
Latar than cne year buj nat laler than five years 4 088 005 48542 BO1
11,907,072 16,455,183

Participanis” Fund
December 31,  December 31,

2024 2023

Mate as ces [RUPHESE] ===emrmnsnamnmns:
CONTRIBUTION EARMED
\Wriien gross contribution 1,474,491 761 1 267 547 764
\Wiakala fes i {514,789 489} (506,108 542}
Met written contribution 662,702,302 761,430 222
Unearned sontribution regerve - cpening 242,583,127 351,381 486
Unearned contribution reserve - closing (234,480,554) (242 583.12T)
Contributicn earnad 670,804,835 B70.247 580
Le=a;
Ra-takaful santribulion ceded 323,918,969 2832 5684 34
Prepatd Re-1akatul ceded - opaning 93,444 537 85,458 410
Prapaid Re-takatul caded - clasing 15 {100,200,509) (23, 444 B3T)
Re-takaful axparsa {317,184 287) {275 577 O6T)
Met conlribution aarmed 153,640,548 594,069.623




23

24.1

RE-TAKAFUL REBATE EARNED

Rebala f commizsion recaved or meooverabe
Lneamed re-takaful rebate / commission - apening
Unsamed re-takaful rebate § commission - ¢losing

Rebate { commission from re-takafd

MET TAKAFUL CLAIMS

Claims paid

Cutstanding clalims including {BMR - opening
Duistanding claims including IBMR - elasing
Claims expanse

Re-taxatul and ather recoveries recaived

24 1

Fa-takaful and ofher recoveries in respect of outstanding claims - opening
Re-takaful and other recoveries in respect of outstanding daims - cosing

Fe-takaful and alher recoverss revenus

Participants' Fund

Decamber 31, December 31,
2024 2023
[R— (RUpBRE] —--maeesmsnnan
TB. 160,793 0,015, 502
15,830,129 18,488,054
(26.167,837)  (25.830,129)
Tr.623, 085 82,673,487
=rm
625,637,418 443,021,306
(567,242,456)|| (887.716,023)
E0GS AOT,ATE RRY 2432 456
B48 303 BIR T42 547,734
224,795 662 154,063 550
(402 E34.528) {480,692 033)
324 BOB. AT 402 B34 528
{146,872,107) (75,836 D45)
401,228,731 356 711,604

The Claim Devalopment table is included in note 40,7 1o the financial stataments. It includes claims payabie 10 related
party amounting fo Rs.0.165 million {Decamber 31, 2023: Rs. 1.26 millkon).

COMMISSION EXPENSE

Commission expense paid or payabld
Dieferred commisaion expanse - opaning
Deferred commission expense - clasing
Commission expanss

DIRECT EXPENRE

Bank charges

Policy related expenss and service charges
Ra-takaful brokerage and third parly senvics fee
Provizlan for doubtful balances nel-off wakala refund

Provision for doubtful balances net-off wakala

Erowigion for refund of wakala fea

26.1

16.1

Sharchoiders’ Fund

Decamber 31, Decembar 31,
2024 2023
—mseemnscaaaas [RUPEEE] ===

139,690,785 131,000,455

489 633,837 53,851,370
{62,107, 104) (49,633,837)
137,247,628 135 248,028
Participanis” Fund
Docember 31,  Dacembar 31,
HiEa 2023
re— [RUpEEE] ==sssssmmnnmnns
343,032 218 824
3,624, 461 2,253,035
1,638,156 2452 187
= (3636 63T}
5,505,645 1,287 403
————
- (3,636,637)
- 3, 636,637)




a1,

® 2

a0

Shareholders' Participanis’ Shareholders' Partbcipanie’
Fund Takalul Fund Fumd Takaful Fund
(Rupass) {Rupees)
INVESTMEMNT INCOME
Profit from bank placemanis
- on term deposits - 25 B22 (as 851,107
Profit from debt saturifies - avaiable for sale
- on sukUks 48 B24, T4B 20,713 468 38,201, 783 16,204 507
Mat Realised galn - avallable for sale
Fealised gains on
= ity securities {mubual funds) 68,990,285 1,695,603 41,086,515 435,377
&8, 894,285 1,695,605 41,086.515 43,977
Total invesiment incoma 118,815,033 22408073 106,119,853 18,880 599
OTHER INCOME
Prafit from bank placements
- on bank batances 13,425,943 24,568,487 0,758,570 39,843,086
Miscedlanaous Income
- gain on dispesal of operating fized assels 4,580,800 ] 514,448 -
= gnchange (loss) | gain (5T, 140 - 280,197
= adrminisiralive income 645,224 - 521,799
= e 16,143 - .
5,164,827 - 1326 445 -
18,583,770 24,568 48T 11,083,015 A3 B23 095
MODARIE'S FEE
Decembar 31, 2024 December 31, 2023
Shareholders'  Particlipants’ Shareholders”  Paricipants’
Fund Takaful Fumd Fund Takaful Fund
————— (Rupeas) (Rupees)
Madarib fee income ! (expensa) 23,488,780 (23,488, 780) =

Decamber 31, 2024 December 31, 2023

The tekaful operator (SHF) also manages the PTF's bank balances and investments as Modarlt, Modari fee s charged
at 50% {2023: Nil) on eggregate of income on bank balances and imvastment income aarmed by the PTF,

WakKALM FEE EXPENSE

Cocember 31, 2024

Vakala Tes Deferred wakala fos Wakala
charged Qpening Clesing CHpEnSe
{Rupees) ———
507,912,762 212,142,343 208,266,246 511,789,459
——ad e
December 31, 2023
Wakala fes Defarred wakala fes ‘Wakala
charged Oipering Closing ENpense
e s saean s an s (LSRR
488 720,521 22p 530,684 212142943 504§ 108542

The Takaful operater (SHF) manages the general takaful operations for the PTF and charge 35% (2023: 35%) for fire and
property, 35% (2023: 15.5%) for marine, aviation and fransport, 55% (2023 356%) for motor, 50%W (2023 EI%%) for
engnesing, 50% (2023 50%) for other misceflanecus, and 15% (2023: 16%) for health of 'the gress contribution written
niet of adminisirative surcharge’ as wakala fee against the senvices.



Shareholders' Fund
Dacember 31, Detember 31,

2024 2023
Hote e |Rupees) ----—- mmeans
., MANAGEMENT EXPEMSES
Employees salares and benefits cost 14 223,990,359 209,421 B3
Shariah advisors' fea 826,160 528,180
Consultancy fee and actuarial sendces 2887 025 1,786,084
Fenl, rates and taxes 6,623,003 6,012,089
Litkities - eleciricity, gas and water 15,552,290 11,661,122
Communication - poeiage and talephons 4 581, E16 4,388,511
Prnting and stationery 2,531,668 4,156 7T
Travelling, confarence and saminar 4,300,764 3602 247
Depresiation on cperating fixed nssel 8.1 B,040,640 6,132 584
Amadisation on iIntangibie as5e 10 4,966,052 5545167
Repairs and maintenance 2617125 1,597 054
Vehicles running 15,309,440 14,244 248
a Car ijarah 5,909 836 5615513
Acvartisament and sales promotion 5,967,094 §.825. 787
Takalul conribution 5 948,702 6,683,771
Staff training and developmen 674,578 1,043,554
Commission supendsion and related fee 2,028,438 1,701 875
Irestrmenl management and bank charges 3,118,074 2,083,702
Oifice expensas 3,754 425 3,159,362
S1afl welfare and enterdainment 4,100,118 4,855 814
IT and computer expenses 15,374 5568 13,427 B23
inspection fes 2,860,665 2,400,324
Depreciation of right of use assels 8.2 12,645,876 12,483,721
Finance cost on lease liability 20 6,270,987 7,247 584
DHhers 101,074 74,442

384,169,767 335,050,202

ﬂ 3.1  Employes salaries and bencfits cost

Salanes allowances and other banafkls 247,384,119 203,083 A5
Contnbution fo enpboyes providen! fund 636,240 6,228,272
223,990,359  209.421 631

32 DNRECT EXPEMNSES

Legat and professional B, 855,010 2,863 4235
Fees and subscrption 2,074,004 1,863 633
Suditars' remppneralion 221 1.4%8 882 1,298 732
Provmion for wakala refund 261 - A.BIBEIT

10,265,506 26682 677




Shareholders’ Fund
December 31, LDecember o1,

2024 2021
Maobe - |RUPBES) meerwmrmanes .
321 Auditers’ remuneration
Audit and relaled senices
Aipd fea G00,000 B0, 000
Shariah audil fee 200,000 200,000
Regulstory returns 133,000 133,000
Code of corporate governancea 133,000 133,000
Other certification 83,160 -
Ot of pocket expenze 347,712 232 Ta2
1,496,832 1,298 732
33 TASATION
Current
- fior tha year 52,743,108 41,429,774
- prior year incomea {897,804) [304, T4
51,845,302 41,025,550
_n Defemmad 331 {1,5948,216] 207,381
50,147 038 41,234 271

334 Fhe Company has filsd retums upto and Including tax year 2024 which are deamed 10 hawe bean assessed under Secion
120 of the Income Tax Orginance, 2001, uniess selected for awdit,

33.2 Relationship betweean 1ax expense and accounting profit

December 31, 2024 Decernber 31, 2023
{%) (Rupees) (%) (Rupess}
Amuunﬁng prefit before taxation 183.833 BE1 142 441 B03
Tax 8 the ssplicable tax rale 20% 47,540,817 20%, 41,304,065
Prior year lax (nosme) | changs ~0.55% (BAT,E04) -0.28% (354, TE4)
Supar Tax 1.05% 1728177 L .
Dthers 1.08% 1,775,896 0.23% 320,580
ﬁ 3% 50,147,088 27% 41,234 571

Sharvholdors' Fund

Decamber 31, Diecember 31,

Mot 2024 2023
34, EARMINGS PER SHARE - BASIC AND DILLUTED
Prafit after tax - Shareholders' Fund (Rupeas) 113,786,765 101,207,332
Weighted average number of ordinary shares (Mumber) 14 50,822,601 50,922 601
Eamings per shane {Rupess) 2.23 1,88

Mi figure for diluted saminga per share has bean presanted as the Company has not isswed any instrumant which waubd
have an impac on garnings poer share whon exercisod,
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36.2

36,

REMUNERATION OF EXECUTIVES

The aggregafe amounts charged in the financial statements for remuneration, including all benefits, 1o the CED and
eugcutives of the Company are as follows!

December 31, 2024 Decemnber 31, 2023
CED Executives CEQ Execullves
{Rupees]
Managerial remuneration 8,073,000 31,672,816 1,850,000 35,703,028
Housa rent 3,632,860 14,252,767 877,500 16,066,363
Utilities 714,150 2,601,626 172,500 3,158,345
Medical expenses 649,999 836,354 125817 759,950
Canusyanes and vehizcla sllowance 1,050,000 EOTS.125 . 5,837,965
Staff retirement benefil {contribution plan) 80,000 2,813,118 281,487 2,020,835
Others 240,000 9,438,200 120,000 5,144,804
15,129,595 B7.594,314 3,527,074 Ba3.691.390
———
{Mumbar)
Persans 1 18 1 18

Chiaf Executive Officer and some execuiives are provided free use of Compeny maintained cars, lakalul cover and
ceriain benefils in accordance with thair entitlements.

Erxecutive mean employees other than Chief Executive and Diractors, whose basic salary excesds Rs. 1.20 milllon in a
financial year

PROVIDENT FUND

The Company operates approved contributory prowident fund (the Fund) for its permanent employees. Following
infarmation is based on un-audited financial statements of the fund

|Un-audited) {Aundited)
December 31, December 31,
2024 b P
Size of thefund - Tofal asseis (Rupees) 6,355,614 5,581 977
Cosl of the investments made {(Rupeas) 6,355,614 5.581 677
Parcantage of the invesimeants mada [Bh) 100% SO0
Fair valiee of the imastments {Rupees) 6,355,514 5,561 977
Thie break up of fair valwe of the imnestments S
Decamber 31, 20324 Decambear 31, 2023
(Rupees) (%) (Rupees) (%]
Bank balances 6,355 614 100 5 561,877 100

The invesiments have been mede in accordance with the provisions of Section 218 of the Companies Acl, 2017 and the
fles farmlated far IS purpose.



3.

RELATED PARTIES DISCLOSURES

Felated parties comprise of related group companies, companies wilh common directorship, Bssociated companies, direclors.
key managemant personnel and Sialt retirerment benadt fund. The Company cames oul ransactions with vanous related parties
in thi nanmal cowrse of business. Dwtais of ransactions and balances with related parties, excepl &8s disclosed etsewhere in the
financial slgtemeants, are as foliows:

Name of related party Relationghip Sharchalding
(%a)

Pak Qatar Family Takabsd Limited Cammon directership kil

Fek Qatar Asset Management Company Limited Comman drackorship il

Fek Catar Genaral Takaful Limied - Emplopess’ Provident Fund Provident fund P

Pak-Qatar Invesimant (Prvate) Limited Associale undartaking 42 48

Qatas Imternational kslamic Bank Asscciate undartaking 14.47

Oata |slamic insurance Company Associale undartaking 11.683

Fawar Yusul Securifies (Private) Limited Asgociate undariaking B.04

December 31  December 31
2024 2023
MEE eeermmrreee e [RUPREE) —-mmemeeeeee
Transactions for the year

MWame of related  Relationship with Fund Mature of transaction

party the related party
Pa% Qatar Family  Enbly with commen  SHF  Shared stafl and branch expenses 55,128,884 48 186,585
Takaful Limited direciorship PTF Clains paid against general takaful 800,850 74,000
FTF Contribution received agains
ganere takafil 1,158,327 360,640
FTF Claims received againgl group takaful 4,621,508 5
PTF Contributian pasd sgainst graup takaful 1,337,788 1,811,581
Pak Qatar Asset  Entlty wth comman SHF  Investment advisory fee 2,934,721 2,023,248
Management directorship
Company Limited
Key management FTF Claims paid 211,578 190,860
persannels
Pak Oatar General Employsas SHF Canlribution paid 6,482,102 6. 335 XTh
Takeful Lirmted - provident fund
Balances
mMame of related  Relationship with
F
e the relatee party und Mature of balances
Pak Oatar Geneml  Fund under SHF Wakala and Modarib fes receivabie
Participant Takalul  cormman from PTF 16 50,215,494 198,813 852
Fund management
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Held to Bvailable Tatal

maturity for sale
MOVEMENT IN INVESTMENTS {Rupaes)
Cost as on Jan 01, 2023 215, (0D, 000 #84 431 412 T09.431.413
Addition = 1,840,180,770  1,540,190,7T0
Casposal (sale and redemplion) (275,000,000) {1,398 751 420) {1613.751.420)
At and ol prenitus year - cosl - B35.E70,753 G35.870,.753
Fair value gain - 1,828 580 1,828,580
Carryng walue as on Dec 31, 2023 - B37 759,333 37, 798 333
Cozt a= on Jan 01, 2024 - 635870,753 G35 870753
BAdditian - 2 587 751 871 2 587,753,071
Disposal [sale and redemption}) - (2,261,089,586) (2,261,089 908}
At and of current year - cost . 962 534,728 962 534 728
Fair value gain . 18,508,910 18,508,310
Garrying walue as on Dec 31, 2024 - 881,041,633 281,041,638
TAKAFLL RISK MAMAGEMENT
Takaful risk

The Participants’ Takaful Fund (PTF) issues general takaful contracts which can be clasaified in following segments.

- Fire and property;

- Marine, suviation and transport;
- Mintar;

- Hzaith; and

- Iiscallanesous.

The risk wnder any fakaful contract is the possibility of occurrence of fekafudl event end there is an uncertainty of the
amount of clam resulling from occurrence of the event, PTF also faces @ risk under tekaful contracis that the actual
claims payments or liming thareof differs from axpectalions. This ks influenced by frequancy of ciaims. seventy of claims,
actugl claim paid, Gligation and subsegquent adverse development of long-farm claims. In general takafol contracts, the
maost significant risks arise from climate changes, natural disasters, ermorism and olher calastrophes. By the vary nature
of a takaful contract, this risk is random and thenefore unpredictable, The objective is 10 ensure that - sulfichent resenes
afe available lo cover these labllites,

The Board recognises the critical importanca of having efficlent and effeciive risk management systems in place. For this,
underwriing, claim, re-tlakaful, cotakaful, and risk management and compliance commitbess ane formed to moritar the
core business ackvillea. This is further supplemented with a dear organlsational structure which has delegaied aulhorities
and responsibiiities from the Board to executive management. The Audil Commities =5 asssied in ils oversight rale by an
Infernal Awdit funclion. Internal Audit undertakes review of risk managemant controls and procedures, tha results of whidh
are reporied o the Asdil CormmiHess.

The PTF maneges thess rigks through its sndarwriting strategy, adeguate re-takalul arangaments and proactve claims
Randling, The underwriting sirategy aims to minimise laksful rsks with a balanced mix and spreed of business classss
and by obsening undensriting guidelings and Emits. Factors that aggravate takaful risk include lack of risk diversification
in terms of bype and amount of risk, geographical location and type of industry coverad. The PTF underwrites mainky
propesty, maofor, marine cargs and transporiation, health and ofher miscellansous business. These classes of {akaful are
generally regarded a5 shord- term takaful coniracts where claims are normally intimated and sattied within a shart lime
span, usually ane yaear, This halps to miligele inswrance risk.



The Participants’ Takaful Fund (PTF) risk exposure is mitigated by employing a comprehensive framework to identify,
assass, manage, diversify, and monitoring of dsk. PTF has limiled its exposure by imposing limits to the maxmum rigk
exposura in @ single tekaful coniract in each class of business and also by imiting maxmum risk exposure for pariicular
segment / Induginy, This framewark Includes implementation of undenswriting siralegies which am 10 ensure the canedul
selection of Lakaful contracts and the diversification In ferms of portfobo, type and amount of the risk. Uindenwriting limits
are in place to enforce appropriate risk selection criteria, For examiple, the Company has [he fight nol o rensw individual
policies, it can impose deductibies and it has the right to reject the paymen of & fraudulent claim. For lerge risks,
particulady in proparty segment of business, risk inspections are carred out before accepting the risks, Similary, in case
of large risks, annual renewals are also preceded by on-site surveys. \Where needed, risk mifigation measures are
idantified and commumicated to the ciems 1o improse the risk 1o an acceplabde level, Adequate re-akaful Is aranged to
mitgate the efiect of the potentisl loss from Individual and large or catasirophic events covered under fakaful contracts.

Fe-takaful arrangements in place include facullative and treaty arrangamants, on proporional and non-propartional Basis
and also Include catastrophe & terrgrism cowes. The affect of such re-lakatul arrangements |9 that the Eurnnarl:.r may nat
suffer ultimate net takaful kxs3es beyond the Company's risk appetile in any one year. The Company's armangement of re-
takaful s diversified such that it is meither dependent on a single retekaful operetor nor the operations of the Company
are substanially dependent upon any single re-lakaful contract, The Company obiains re-lakatul cover from companies
with gaod financlal healih. Further, in order to reduce the risk exposure of the FTF, the Company adopls proactive claim
handling procedures and slricl claim review policies inchading adlive management and prompt pursuing of the claims,
parodic detailed revienw of claim handling procedures and Trequent investigation of possible false claims,

The company amortises (he re-lakaful ceded and rebale as disdosed in respeciive statements and notes. However, the
grass result of re-takaful buying is summarised as follows:

December 31, December 31,

2024 2023
—mmmmrmnee - | RUpEES) -e—meee- S—
Gross ra-takeaful caded {323,819,959) (282,564 304)
Re-fakalul recovery In clalma 146 873 107 75,035,045
Eross rebate on cading 77,623,085 62,673,467
Gross loss (88,123,767  (144,054,882)
3 ___ __.§

Concentration of takaful risk

Concentration of risk may arise from a significant single lakaful risk coverage of a particudar participand within a same
gacgraphical localion or may arise frem multiple risk covered in same gecgraphical lecations or may alse arise from
multiple risk coverage of significant amount partaining to same industry. In order to minimize the finandial expozure
artsing from large claims, the Compemy. In the aormal course of businesz, anters into agreement with olher re-takaful
nperalors, who are dispersed over several geoqraphical regions

The Company alsn manitors concentration of nek by evaluating mulfiple nake covered in the same pesgraphical loeation
Faor fire and property risk, a particular building and neighboring buildings, which could be affecied by a single claim
incidant may create concentration dus 1o single locetion. For earthouake risk, 8 complete city may be classified as a
gingle iocation. Similarly, Tor manineg sk, multipbe risks coverad in @ single vessal voyage may be considered as a single
risk while assessing coencaniration of risk. The Company evaluates tha conceniralion of exposures te individual and
cumutative iakaful risks and establishes Es re-takaful cover 1o reduce such exposures to levels acceptable to the

The teble below sels oul the concentration and severity of the cutstanding clams labilities (in percentage terms) by
class of business at reparting date:

2024 2023
Gross claim Met claim Gross claim el claim
liability liability liaility liabifty
[%) aatetility ) F——— -

Class
Fire and property 48 15.2 fi2 229
MMarina 18 15.8 L 4.8
héeenr 25 BT 18 411
Health 3 128 8 24.2
e scellaneous 5 2.7 +} &9

104 400 100 100

. —




40.3 Freguency and severity of claims

Pediizal, emvirenmanial, economical and climatic changes give risa 16 mera frequent and severs estreme events (Tor
gxample, firg, thell, steal, rod, violence, strike, explosion, earthquake, simospheric damage, huricanes | cyclons,
iyphoons, river floading, electric flucteation, tarrariam, war rigk, damagas accurring In Inland transit, bunglary. loss of cash
in safe and cash in transit, travel and personal accident, money losses, anginearing lossas and other avents) and their
ponsequences (for example, subsidence claims), The tablas in above para prescribe severity and concentration with
respect to cfass of business and the Company sk management measuwres have aiso besn described above.

Takatul contracis which s divided imto direct and facultative arrangaments are further subdivided inlo Segmenls, fire and
propery, marine, aviation and transport, molor and migcellanecus. The takaful risk ansing from these contracts s
poncentrated in the territonies in which the Company operates, and thera is a balance betwesn commercial and personal
properlies [ assets in the owerall portiolio of covered properties / assels. The Company undensrites takaful confracls in
Fakisian,

The PTF's class wise major risk exposure wihin a single policy ks &5 follows.

December 31, 2024 December 31, 2023
E:::HFI.“:I: Maximum Re- Hﬁﬂﬁ i Glﬁ:am;i?ic Maximurm - Highest kit
Expostire takaful Cover Retention Exposure takaiul Cover Risk Rotenlion
(RUPBOS) -=eermrmmmeeees e {ﬁlm} FC R e

Class
Fire and proparty  1,000,000,000 970,000,000 30,000,000 797,125,310 772,125,310 25,000,000
faring 638,134,746 620,134,748 0,000,000 330,000,000 321,000,000 8,000, 000
fdalor A5, 000,000 43,000,008 2,000,000 25,000,000 23,500,000 1,0, D00
s Calaneins. E0, 548,024 56,915,143 3,632,881 219,800,000 203,810,000 10,980,000

The Company manages these dsks through #s underwriting strategy, adequate re-lakaful arrangements and proactive
claims hendling. The underwriting strategy attempis to ensure that tha underaritben risks are wall divarsified in Lterms af
ypa and amount of risk, indusiry and geography. The Company has the right to re-price the risk on renewsl, I gso has
the akility to impose deduclibies and reject fraudulent claims. Takaful contracts also entille tha Company 1o pursue third
pauties for payment of some or all cosls [for example, subrogation), The claims peyments are limited 10 the exdent of sum
covered on occurrence of the coversd event

The Company has enlered into re-takalul cover [ arrangamenia, with foreign re-takaful operators having good credi rating
by reputable rating agancies, (o reducs its exposure fo risks and resulling claims. Keoping in view tho makimum exposung
in respect of key zone eggregaies, a nuembser of proportional and nan-proportonal freaty and fecultetve re-takaful
arrangemants are 0 place fo protect the nel account in caze of a major eatastrophe. The effect of such retakaful
arrangements (& thai the Company recovers the share of claims from re-takaful companies thereby reducing ifs sxposuna
o rigk Apar from the adequate svent [imil which is as per the frealy capacily or the primary recovery from fhe
prepactional ra-takaful arrengements. any loss over and above the said imit would be recovered undar non-proportional
trealy and facultative re-takaful which is very much in line with the risk management philosophy of the Company

The Company has a claims department dealing with the miligation of risks surounding claims incurred whether reporied
ar nol This deparment examines and seilles all clams based on survey report | assesament, The unsetiled claims are
revigwed individually and adjusted 1o reflect the tatest information on the underying facls, contraciual terms and
condibons, and olher factors, The Company manages and pursues early settlements of claims o reduce ks exposune io

unpredictable developments,



40.4

Sources of uncerainty in the estimation of future claims payment

The key source of estimation uncertainty at the reporting date refates to valuation of outstanding claims, whelher reported
or not, and includes expecied cleims sefffement costs. Considerable judgment by management is required in the
estimation of amounts dus to policyholders arizing from claims made under takaful conbracts. Such eslimales are
necassarily based on assemplions aboul several factors invalving varying and possibly significant degrees of judgment
and uncertainty and aclua results may ditfer from management's estimates resulting in future changes in eslimated
liakilitias, Qualitatve judgments are used to assass the exteni fo which past trends may not apply in the fulure. for
example one-off occumence, changes in markal faclors such as public attitude to claiming and economic conditions.
Jugdgment g funher uged toasaess the extent fo which external factors such as judicial decisions and govesnment
legislafion affect the estimales. In paricular, estimaltes have 10 be made for the expected ullimate cost of claims
raporied and claims incurred bt not encugh reported (IBMR) at the reporfing date, and for the expected ullimaie cost
af claims Incurred bui nol reporied (IBMNE) al the reporting dale,

Liabilly in respect of oulstanding claims (s based on the best estbmate of the claims intimated. In calculating the
estimated cost of unpaid claims {bolh reporied and rof), the Company’s estimation techniques are based on management
prodessional judgements, prefiminary survey assessments, loss-ratic-based estmates and information of claims wilh
similar sharaclerislics relaled o pravious periods, Reported claims and develepment of largs lossss ! catestrophes and
disputed claims are enalyzed separately, The shorer settlement period for dlaims allows the Company o schiswe a higher
degres of cartainty sbout the estimated cost of claims including IBMR, Howsver, the longer firme needed 1o assess tha
ermergence af a subsidence clalm makes the estimation process maore uncertsin for these claimse. The estimated cost of
claims includss diract expanses ba be incurrad 0 etlling clalms, el of the expected subrogation walwe, re-takaful and
pther recoveries, The Company takes all reasonable steps to ensurs that it has appropriate information regarding Hs
clairms exposunes. However, glven e uncartainly in estabishing claims provisions. & is liksly that the final outcome may
pe different from the original liebilily estabiished. Tha Eability comprises amount in relations to wunpaid reparied claims,
claims incumred bul rot reported (IBNR), expected claims setlerment costs and a provision for unexpired risks at the end
of the reporting period.

Process uged to decide on assumptions

The risks associaied wilh takaful contracts are complex and subect foa nember of variabdes thel complicate quantitative
sansilivity analysis. This risk exposure is geographically concentratad in Pakistan only. The Company uses assumplions
based an a mixure of internal and market data to measure its related claims liabilities. Infernal data is derived mastly
from the Compamy's cleims reports, surveyor's report for particular claim and screening of the aclual iakaful coniracls
caried out 1o derive data for the contracts held,

The principal assumptions underlying the fisbilfy estimation of IBNR and deficiency reserve is that the PTF's future claim
developmants will follow current pattemn for ogcurrence and reporting. This includes agsumplions in respact of loss rafio.
expense of claim satiement and provision for IBNR, The management usas judgements to assess the exient 1o which
past occurrence and reporting pattern will not apply in fulure, The judgemenis includes extamal factor for example
treatrment of one off ¢laim, changes in market factor and economic condilion. The internal Rcior such as portfolio mix,
policy conditions and laim handling procedune are also considersd in this regard, However, uncertainty prevails wilh
eglimated deficiency reserde, cladm |kebllity inctuding 1BME and it is likely that final setilerment of thess labililies may be
different from initial recognized amounl, As the PTF enfers into shorl ferm takaful contracis, it does not assume any
significant impact of changes In market condifions on unexpired risks, The Company does nol azsume significant change
In aasurnplizns for the lakaful contracts. For health dlass, provision for outstanding claim, 1BNR, unearmed coentribulion
and candribution deficiency are based on advice of achuary,

The expecied net claim {to net coniribulion gross up of wakala) ratio, for unespired period of palicy at reporting dake far
aach class of business s as follows:

December 31, Cracembsr 31,

2024 20E3
Class sanas (%)
Fira and property 18 3
bAarine ] 5
Mibar 41 a5
Miscellaneous 3 1
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Sansilivity analysls

The analyals of risk expodure, concentralion and severity of outstanding claim labilily described in supra peras is alse wsed o last
the sensityity of the selected asswmplions to changes in the key underlying faciors. Assumplions of different levels have besn
used 0 assess the relative severly of subsidence claims given pasi experience. The key materisl factor in the Company's
axpasure (o subaidence dalms s the risk of mere permanent changes in geographical location in which Company s exposed.

The risks associated with the takaful contracts am complex and subject to & number of variables which compicate quantilalive
sansitivity analysis, The Company congiders thal the llability for takaful claims recognisad in the statement ol financial pasitan &
adequate However, ese amounts are not cartain and actual payments may differ from fhe claims Babiities provided in the
financia! statamanis.

The eatimated results of sensitivity testing, assuming 10% change in the gross aulstanding claim liabillty ss el balance sheat date,
an gress anderwriting results: is et oul below:

Decamber 31, Decamber 31,

2034 2023
Effect on Underwriting Results [Rupess)
10% increase In gross culstandng clelms |ebEky 50,880,708 &8, 724 244
10%: decragse in gress cutstanding claims llabdity (50,980, TAE) (58,724 245)

Claim development table - 2024

The Company mantaing adequate resernves in respect of 85 takaful business in order bo protect against adverse fulure claims
experiznce and developments, The uncedantiss abeut $he armauni and liming of claim payreents are normally resoleed within one
yagr. Claima which invalve ltigstion and, in the cese of marna, genaral avaraga adestimants take longar for tha final amounts i
b datarminsd which may eecad cns year, All amounts are presented in gross aumbars before re-tekaful

The fallowing tabla shows ihe development of gross. clalme over a perod of time. The disclosure goes back io the penod whan the

pudstanding claim arcee for which there was uncerginty about the amount and tming of the claims payments,

Acchdent year 2018 2020 021 2022 2023 2024
- (Rupees)
E f ult :
A fha ard of
Aceidant yesr 5674080  IR2EET 43 01850331 OB QU0 2BE  TD5 454 4B7  593,515158
Cina year lafer 350,354 171 321,371,961 3SR 487 B1D 36,268 064 783 110,168
Two YRErs lSlar ATT.TE3,863 3115837.243 08, 728,533 900,854 078 -
Thres yaars [abar ATOAMETES 303440850 351552102 . -
Faigr years later 381,556,515 303,019,853 - - -
Fiwve years [ater 351,173075 = s s
Silx yaars later . : : = =
SEven year sl
Current estimate of
114 g 1E 4185
St 351,473,076 303,019,893 351562102 900954078  TE3 110155 53,518,
Cumulative payments o date (I5T7.007.241) (294,304,280} (342 210.B82] (732,224 1B4) (TE7.004.1B4) [348.007 Td4)
Liakllity recognised in SOFP 3,365,834 8,710,604 8,381,420 168,729,884 256018891 245,607,412
Claim develapmeant table - 2023
ArCcadent year 2018 2018 200 2021 FLFF] 2023
ammmre [Rupees]
f i i

Al fhe end of

Aopigant yRar 448 2853 47T 308 874,050 A22 EET 343 agf 859 131 B2 240 J5E TO5 4654 4ET

One year laler 414,840, 252 358,384,171 321,371,961 356 487,818 505 200 064

Twwa yaars latar 408,811,888 77 THIEEY 311837243 358, 728,533 -

Three yeam laber 418, 348 634 70,115,796 303 440,880 = -

Fouwr years lawer 417,002,488 381 558,515 - - -

Five years latar 409,743 513 = a - "

5 yeers later - i - =

|
E:Tn;';" estmale of CUMUIBIVE 50743593 361558515 303440800 356729531 OIG20B064  7B54S44E7
Cumulative payments to daie {408 73T 328) (253,600.845) {2893 711970) (338,679,8658) (6830,414669) (580,.5890BE2)
Ligmlity recognised in 50FP 1,006,187 7858870 9,729,720 0048874 208883385 204 BE3 525
—_— — el L LT
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41.1

41.2

Re-takeful risk

In arder to minimise the financial exposure ansing from ciaims, the Company, In the normal course of business, enters
into agreamant with ofher parties for re-takaful purposes. Re-takaful caded does not relleve the PTF from its obligation to
takalul confract holdess and as a resull the PTF remains liable for the podien of outstanding claims cowerad under re-
takalul o the extent that re-takaful company fails to maat the obigatian under 1he fe-lakyliul agrasments.

The credit quality of amount due from olher takaful and re-takaful including resovery from re-takaful againg! oulstanding
claims is presanied in credit risk note 41.5.

FINANCIAL RISK MANAGEMENT

Financial risk
The Em&' has mumta tie I:I:Illl:rlu'l"l'lg risks from its usa of financial instruments:

- Liggulcsty rigk
= Credit rigk
- Mmfat rak

The Company's achivibes spose it te a veriely of financial risks: credit risk, liquidity risk and markied risk {comprising of
curmency risk, interest rate risk and other price risk). The Company's overall risk management policy focuses on the
unpredictability of financial markels and seeks o miromize polential adverse effecls on the Company's financial
perfarmance. The Board has cverall responsibity for establishment and oversight of the Company's risk management
framnework. Thers are Board Committess and Managemeni Committees for dewsloping sand mondoring the risk
managarment policies.

The Company's risk management poficies are established to identify and analyse the nsk Taced by the Company, to saf
approprate risk Emits and controls, and to monitor risks and adberence to limits. Risk management policies and systems
ang eviewsd reguiarly {0 reflect changes in market conditions and Company's activities. Tha Company, through ifs
fraining and managaman! siandards and procadures, aims to develop a8 disciplined and constructive conlrel environment
in which all emplovess understand thedr roles and obligations

Liquidity risk

Liguidily risk is the risk Fual the Company will encounter dilficully in mesting s financial cbiigalions as they fall due.
Liguidity risk arises because of the possiblity that the Company could e required to pay its Habilities earber fran
expeciad of gifficully in ralsing funds bo meet sommitmanis associzted with Bnancial liabdilies as they fall due. In respect
of mapes lgas avent, thare is also a liguidity risk associaled with the fiming differences between gross cash out flovws and
expociod rmeinsurance recoveries, The Company’s approach to managing liquidity ks to ensure, as far as possible, that it
will always have sufficient liquidity to rmesi ite Babillies when dus, under both normal and siressed condilions, withowl
inzurring unacceptable losses or nsking damage 1o the Campany's reputalion. It indudes measuering and monitoring the
fulure cagh flows on daily, monthly and quarterly bagis. The diversified funding sources and assets of the Company are
managed, maintalning a sufficient balance of cash and cash equivalents, readily marketable sscurites and financial
assets thal can be easily liguideted In the evend of an unforeseen Interuption to cash fiows,

— Degamber 34, 2024 Decambar 31, 2023
Contraciusl Contractual
=armying cash flews wpta CRmyng eash fiows upio
amount amoiunt
one yoar ona yaar
(Rupees)
Mon-derivative financial liabilities
Cutstanding clalms including IBMR E0Q BOT ATE 509.E0T BTG 5R7 242 455 587 242 ABE
Takaful f re-tekaful payables 200,432 584 200,432,560 197, TR 257 197,783, 207
Cither crediors and accruals 162,980 539 159,589,830 137 B42 816 137,842 B16
Lease Liahiliy 31,427 615 13, BES B8 43 500, 784 19,770.883
813,657,580 894.08% 566,458 360 42 638,432
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Profit I mark-up | yield rate risk

Prafil § mark-up / yield rate risk is the risk thal the fair valus or fulure cash Bows of a financial mstrument will Buctuate
becavse of changes in market profit rates. Majority of the profit rate exposure arises from balances held in prafit and loss
sharing accounts, term deposits with reputable banks and mvestment in Sukuks. The Sompany limits interes! rate risk by
manitaring changes in inferest rates .

Aj e repading date, the profi rate prefile of the Company's significant prafit-bearing financial nstrumants are as follows:

_Cost Tentative profit rate
Dacember 31, Decamber 31, December 31, Decamber 31,
2024 2023 2024 2023
(Rupees} (%)
Warlable rabe financial assels
- Savings accounts 04,809,544 401,815,219 B-10 11.8-185
- Bukuk carificates JIRE 395,000 2583253 800 10 -13 17 - 26
673,204, 544 745,037 718

SansZivity t3 a reasonable change in interast rates (with all ofwer variables hedd constant) on the Company’s profit before
tax based upon above mentioned closing balances of profil bearing financial assets, If balance mantained for whole
yaar, is presented balow;

December 31, Cecamber 31,
2024 23
{Rupees)
1% mcreass N profl rate 8,732,045 7,450,377
1% decrease in profi rate (6,7 oE, 045) {7 4560,37TT

Tha infermation abeut Company's exposure to prefit rate risk basad an contraciual repriging of malurlly dales whishee
iz sarier iz as follows:



J

Maturity profile and profit sensitivity of financial assets and liabilities

FINANCIAL ASSETS

Gash, stamp and bank

Invesimenis

Takaful f re-takaful recenables

Re-takaful recoverles against cutstanding claims
Loang and oifes receivables

FINANMCIAL LIABLTIES

Dulstanding claims including IBNR
Takalul { re-takaful payables
Other creditors and accruals
Leass labililies

FINANCIAL ASSETS

Cash, slamp and bank

Invesiments

Takaful / re-takaful receivables

Re-takaful recoverias agamst outstanding claims
Loans and other receivables

FINANCIAL LIARILTIES

DOutstanding claims including IBNR
Takaful J redakaful receivables
Other creditars and accruals
Lease kebililies

Decamber 31, 2024

Tontative Praofit bearing Non-profit bearing
profit % Maturity up ta  Maturity after Sub Total Maturity up to. Maturity after Sub Total Total
ane yaar QineE year Qe yaar ong year
[Rupeas]

&-10 204,809,544 = 284,809,544 3,675, TER 3,675,758 2BB ABE 302
12 -13 . 58 395 000 386,395,000 592,046,636 # 592 646,638 281,041,638
s - - 281 647,782 - 261,847,782 201,847,762

- . - 324,808,573 - 324 808,973 324,808,973

- - - 20,328,821 . 20,328,821 20,328,821
284,800 544 IBE, 385 000 673,204,544 1,223,307 872 1,223,307,872 1,896,512.516

* = 500,807 8TE 509, 807 B876 505 EQT,ETE

- 200,432,560 200,432 560 200,432,550

. . - 169,989,639 169,989,539 169,989,639

= = = 1;|“5|E1' 1E|ﬂ“|ﬂ? 37].4:?.515 11Iq'Z?-IEIE

- 994,099 593 19,857 9497 813,657,590 313,657,530

Dacermbar 31, 2023
. Frofi beanng Noreprofil bearing
Tentative :
oot % Maturity up b Malurity after Sub Total Maturity up fo Maturity afler Sub Total Total
Qe yEar o Yo Qe YEEmT INE Yo
e — T W ‘ﬂmmﬁ

11.85-19.5 491815219 2 491 B15.219 2,257,708 2267 7048 494 072 825
14 - 28 253 522 500 253522500 384 276 B33 R4 2TE B33 637,789,333
. - 250,378 601 250,378 801 250 378,801

- 402 534 528 402 634 524 402 534 528

- - - 30,034 585 30,034 565 A0034 565
491 8152139 251,522 500 745 337 714 1,069 582 433 1.069,582,433 1,814,920, 152

e ——— e

- =1 Pl b B 58T 242 450 587 242 456

197,783,207 197,783,297 197 783 287

137 BaZ B16 - 137,842 B16 137 B4Z B16

10,163,276 33427 518 43,5490, 7891 43 nad, el

- 033,031,545 33427 515 DB6, 455,360 965,450, 360
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Price risk

Price risk |5 the rek thal the value of a financial instrument will fluciuate as a result of changaes in market prices, whelher
thosa changes are caused by factors spacific 1o the individual security, or its issuwar, or factors affecting all secunties
traded in the markeat. The Compary manages ils exposure to such risks by maintaining a diversified portfolio comprising
of sukuk and lslamic muiual funds.

Crodit risk and concentration of eredit risk

Credh risk is the risk, whech arises wilh the possibility that one pardy to a financlial instrement will fail to dischargs ils
obligation and ceuse the other pary to incur a financial loss and investments. The Company is mainly expesed to cradit
risk on contribufion due but unpaid, amount due from other takaful | re-tekaful and bank balances. The Company
atternpts to contral credit risk by monitoring credt exposures with counterparties and by confinually assessing the credit
worlhinese of counterpartias.

Concantration of cradit rsk arises when a nomber of counerparties have a similar Iype of business adlivilies, A5 a
resull, any change in economio, poditcal or other conditions would affect ther ability 1o mest contractual obligations in
similar manner. Due to the natwe of fnencial assets, the Company belleves it i not exposed to any major
caoncentration of credil risk,

Exposure to credit risk

The Company structures the levels of credt riak it accepts by placing Bmits on He exposure (o a aingle counter party, or
groups of counterparties, and to geographical and Industry segmaents. Such risks are subjed fo an annual or more
frequent review. Limits an fhe level of credif risk in investmente and bank deposits are approved by the Invesimend
Carmmitea,

Re-takaful iz used 1o manage takaful rigk. This does rof, howewer, dscharge the Campamy’s Habllity as primary takaful
pperafor. If a Retakalul opecator fails o pay a claim for any reason, the Company remaing liable for the payment 1o the
participant. The crediworthiness of re-lakaful operaters is congidered on an annual basis by reviewing their financial
slrengln

Exposures to individual particpants and groups of pardicipants are collected within the ongoing monioring of the
comtrols associsted with reguiafory sclvency. Whera there exdsts significant exposure to individusl participants, or
hamogenouss groups of participants, a financial analysis is similar to that conductad for Re-takaful operators is camied
out by the Company's risk departmant.

The carrying amount of financlal assets represents the maxdmum credit exposure, as specified below:

December 31, December 31,

2024 2023

mmmmmmm e emeee [UUQBEE | -—mme e
Fimancial assets
Bank balantes 286,254 401 G2 587 322
Imvesimants 881,044,638 837 795,333
Takaful / re-takaful recehvable 281,847,702 250,378 A
Re-lakaful recowvaries against outstanding glaims 324,808,873 402634528
Lears and other recelvables 20,328 811 30,034 566

1,894,281,815 1,813,434.549
——— LT
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The managemen: mondors exposure o credit risk in comlnbulion recevable from customers through regular review of
credil exposure and prudent estimates of provisions for doubtfil receivables. As at December 31, 3023, the takaful
contrisution receivatie (nel-off provision for doubtiul debls) includes amound receivable within one year and above one
year amounting te Rs, 274 million (2022 Rs. 241.7 million) and Rs. 7.8 million (2023 Rs. B.6) respectively,

The eredit guality of the Company's bank balances can be assessed with reference 1o external credit ratings as follows.

Decamber 31, December 31,

Rating 2024 2023
e (R ———e
Al+ 35,129,962 103,510,293
&1 29758972 18,660 987
A2 304,107 3,502,505
A+ 247,410,853 385,663 523
A . 49,514
A2 347,825 :
A 28,881 -

286,264 404 492 587 322

The credit guality of amounts due from oiher takaful / re-takaful and claim recoveries from re-takaful against outstanding
claims can be assessed with reference o external credit rafings &= follows:

Decamber 31, 2024 December 31, 2023
Re-takaful Ampount due Re-takaful Amounl dus
et manir.  Peeadm OO e Ppadre
outstanding takaful outsiandging lakarul
claims operators clalms Cperators
{Rupees)

Rating
Aor above 251,726,954 - 77,666,184 322,107 622 . 67,005,208
B+ 73,082,018 - 22,646,115 80,526,606 - 19,453,142

324,808,873 . 100,200,608 402,634 528 - 88,458,410

As al Decemmber 31, 2024, the aaggregate of emounts due from olfwer tekaful ¢ re-takalul, prepakd re-tekaful amd re-
takaful recoveries against oulstanding claims include amound receivable within one year and abowe one year amouling
fo R= 205 million (2023 Ra. 162 milllon) and Rs. 220 million (2023 Rz, 327 milllen} respeciivedy,

Foreign exchange risk / currency risk

Currency risk is 1he rigk that tha value of a financig! asset or ligbility will flsctuate due 1o changes in foraign currsncy
rafas Foreign exchange nsk arises mainhy wherg receivables and payabies exis! dug 1o transactions |n Tonesgn
currencies. As the Company had no materizl assels or lEabilities in foreign currencies al the year and, [he Company is
mal maiterially exposed to lorelgn exchange risk.
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Operational risk

Owperational risk is the risk of direct o indirec! loss arising from a wide variety of causes assaciated with the processes,
tachnolegy and infrastructure supporting the Company's operations, either internally within the Company or externally al
the Company's senice providers, and from @xternal factors other than credit, market and fiquidity risks such as thosa
ariging from legal and regulatory requirements and generally accepied standards of investmen! managament benavio.
Dperational risks arise from all of he Company’s aclivites,

The Company's objective is o manage operational risk 50 &s fo balance Bmiling of financial losses and damags: to its
reputation with achieving its objactve of genarating returns for staks holders,

The prirmary responsibility for the devsiopment and implementation of controls ever operational risk rests with the board
of dirsslors, This responefility ancompassss the condrels in the following areas:

- requirements for appropriate segregation of duties DEtwesn vadious lunclicns, robes and respongibilities,;
- requirements for the reconcilistion and monitoring of fransactions;

- compliance with regulatory and other legal requiremants;

- documeniation of confrols and procadunes;

raquirernents for the perodic assessmenl of operational risk faced and the adeguecy of conlrals and procedures
in address the risk identified;

- gthical and business siandards;

- nsk miigation, including takaful where (his is effective,

Management ensues fthat the company's siaff hawe adequale trairming and experience and fosiers effective
communication related 1o operational risk management.

Fair value of financial instrumeants

IFRS 13 defines fair value as an et price. Falr vales i3 the price that would be received to sell an assel or paid 1o
{ransler a labllity in an orderdy transaction between market participanis al the messursment dale

Thie fair values of all the finanzial instruments are estimated to ke not significantly differen fram their carrying values
excapl for available for sale invesiments whase fair values have been disclosed in note 11.1 to the financial stalemeants.

Falr value hisrarchy

The Company measuras fair valuas using the fellewdng falr value hierarchy that reflects the significance of the inpuis
uasd in making tha mapsuraments:

Ll 1 Fair value measuraments using guoted prices (unadjusted) in active markeis for identical assats or
lkabllities.

Leval 2: Falr walue measurements using inputs other than quoted prices included within Lewel 1 1hal ars
coservable for the assets or liabdlity, either directly {l.e. as prices) or indsrectly (ie derwed from
ErICEs).

e 3 Fair value measurements using input for the asset or lability that are not based on obsenvable markeat

data (1.2, unchsarvable inputs)

Aseats which are ng! messured al fal values hierarchy are as fodlows:



Fallawing are the assets measured at falr value

&

December 31, 2024
Carrying amount Fair value
Available for Loxans ard Cther Cther
"'ﬂ:h; " other financial financial Level 1 Level 2 Lewvel 3
receivables assets lakilities Total Tentaal
{Rupees) - =

Financial assets - measured at fair valuc
Imeastments - Sukuks 388,395,000 = = - 388,105,000  1EB,385,000 = 388,395,000
Imvestments - Gpen-end mulual fund wnits 582,646,633 . - 5492 645638 592,646,633 - - 592 646,638
Financial assets - not measwred at fair valua*
Cash and hank balances - 2688 485 302 - 288 485302 - -
Takaful f re-takaful receivables 281 847, TE2 - 281,847 TRZ - - - =
Ra-fakeful recovarles against cutstanding claims 224,008, 9TY = . 324,608,973 - - - -
Laans and ather recelvaties 20 328,821 - - 20,328 821 = =

oE1,041,638 B2B8.9B55TE  2E8 485302 - 1,896,512,516  5B1,041,638 - - 981,041,638

— —_—— It
Financial Habilities - notl measured at Rair valua®
Provision for sutstanding claims including 1BMNR - = 508,807,676 509,807 676 - - - :
Takaful f re-takaful payakbies - - 200,432,560 200,432, 560 - - £
Cither craditors and accrals - - 168,988,639 168,989,635 - - - "
|eaze Liabilities - - 33,427,515 13,427,515 - - -
- . 913,657,590 913,657,550 - = .
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e

December 31, 2023

Garrying amount Fair value
f Loarns and Other
hum;i:ele fior AT ﬂlh:l:;:::nral W 8l Ll | |2 EEE %
eceivables liabdilies Total Total
- [ Rugpees)

Financial assets - measurad at fair value
Investments - Sukuks 263 822 500 263,522,600 253,622,500 = 253,522,500
Investments - Dpen-end mutual fund units 384,276 813 - 384.276,833 384276833 - 384 276,833
Financial assets - not measwred at fair value®
Invastments - TDRs - - - . =
Cash and bank balances - 484 OF2 635 - 404 72 025 - - -
Takaful / re-takaful receivables = 200,373,801 . - 250,378,801 - - S
Re-takaful recovenes against outstanding claims - 402 534, 528 - - 402,634 528 -
Loans and otrer receirables = 30,034,565 . - 30,034,565 - -

637,789,333 683047804 404 072 525 - 1,814 920,152 637,799,333 . B37,799,333
Financial liabilities - not measured at fair value®
Provisien for outstanding claims including IBNR - BA7,242 458 AT 242 456 - - -
Takaful / re-takaful payables - - 197 703,297 187,783,297 - =
Oithver credilors & acciuals - - 137 842 B16 137,842 B16 - - -
Lease Liabildies - - 43,550,791 43,550,791 . -

- - 56GE, 459 360 065, 454 360 - -

* Tha Cormpany has not disclosed the fair valee of thege lems becagse ther carrying amounts ane at reasonabds approximation of thair falr velues

Capital Managemeant

Tha Company's objeclive when managing capifal is to safeguard the Company's ability to continue &% a gaing concem so thal it can continue o provide retums for shareholdars and benefits

for ather stakehobdars; and 10 maintsin 3 strong cagpital basse to support the sustained devesopment of its businesses,

The Company manages its capital strectune by monmoring relurm on net assels and makes adjustments b itin the light of changes in economlc conditions. in order 1o maimtain or adjust the
capital struciure, the Compamy may adjust the amaount of dividend paid to sharehodders or s new shares,

Curranily, Company has a paid-up capilal of Rs, 509,23 million against the minimum required paid-up capital of RS, 500 millien set by the commission for the insurance companies / takaful

operators for the year ended December 31, 3024,

SUBSEQUENT EVENTS
There are no adjusting events subsequent 1o year end



December 31, December 31,

43, HUMEER OF EMPLOYEES 2024 2023
[Number}
Al ysar end 123 125
Averape during the year 124 124
44, CORRESPONDING FIGURES
Corespanding figures have been re-arranged and reclassified wherever necessary for belier presenfalion and
disclosure
45, GENERAL
Figures in these financial statements have been rounded off to the nearest Rupee, unless otherwise slated.
48, DATE OF AUTHORISATION FOR ISSUE
Thess financial statemants were authorised for issue on by the Board of Directors of e Compary,
Chief Executive Dfficer DCirector Director Chalirman




